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Preface

The Quicdik tvaluutlon study of Women - ‘and Chlldren in

‘Rural Areas ( DWCRA) schemt in Mcjhﬁlaya was taken up in the SN
month of July, 1990 i the Evaluaticn wing of the Dlrtctoratc ‘
of Economics, Statislius & Evaluatlon at the instance of A
“Governmment of Meghal aya. S —_—
_ The ficld Work of the study had to be canplctcd 1n
less than two week's time with five interven 'ing holldays~sot' A
thet the study report could be made roady before the ensulng e ff$~
~ State level seminar on. the DWCRA schame siated for 1st to 3rd o

mugust,1990. This constraint of time, badly affected the_qqa- o
‘lltj of Evaluation work. Many of concerntd-functiontrles could
not be met for discussion on the scheme. So also, large majo-
rity of the mambers could not e contacted to seek for thelr
opinion. Some important records both at the project level~as
well as at Group level could not be consulted, making itf»~ -

difficult to give authenticated views on some points. Inspite
of these limitaticng it is hoped that the report will succéed

in providing same insight into the functioning of the scheme. .
at the grass-roct level and will enable the Departments concer-
ned to take appropriate action for successful impleﬁentatibn of
the schcme, ’ |

The undersigred grateBully acknowledges the help .and
cooperation extended by the Officers and Staff of D. R. D.gA.,
Nongstcin and Williamnagar, the Group Organisers and menbers3
and others concerncd, in conducting thc study.

N\

: Q v, 7

July, 1990. ‘ . (D, Das ) - T
LCirector of Econanics, Statlstics

& Evaluauon, Meghalaya, - Shlllong.
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Chapter : 1

Introduction

1.1 ¢ The Scheme, "Develooment of Women and Chlldren in
Rural Areas (DwWCRA)" " was formulated by the Ministry of Agri-
culture etc., GoVernment of India in 1983-84 as.a sub-scheme
of Integrated Rural. Development Programme.’The ba51c obJec-nl
tives of the DWCRA scheme were (i) to provide income genera-
ting: act1V1tles to Rural Women which will have a positive
impact on economic ‘and nutnltlonal status of the family and
(ii) to provide an organisatlonal support in tems of rece1-
ving system for the asslsted wamen so that Jthey may beccme

effective rcecceipant-of goods and services available from.. the
-

area. _ , .
' In Meghalaya the DWCR2 séhene was started in'two"
districts viz. West Khasi Hills dlstrlct and East Garo Hllls

district with effect from 198:-8.

1«2 : Thz Scheme cdagonen:s :

i) FPomation of Groups @

The Schance cnvisages formation of groups of

15-20 women of famnilies below the poverty line. The wamen are

expected to come together for an economic activity of mutual .
interest to all. The group zclects a group-organiser who is
to take up the responsibility of liason work. o

The group in addition to takirg up economicAsct;vi-

. ties under the DWCRA scheme, is, expected to develop into a'
' . receiving system which will be effective in obtaining benefits

meant for the target groups. In other words, the group should

be able to take up facilities available for its membefs-not |

only in the rural _development programes, but also schames

offered by other Govermment departmentse. e
Pattern of assistance : i

Y

(a) Under the scheme cach group is to det Rs.15000.00

as ons time grant contrlbutlun, contrlbuted in equal mCasure -

by the Centrel Govermment, the ‘State Government and the. . -
UNICEF which is to bz used as : ’
. evseoee 27-
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i) revolving fund for the purchase of raw materials and

R T L R AT O ‘\'—“‘FEE

marketting.

ii) honorarium to group organiser which may not exceed
Rs .50 .00 per month for a period of one year.

iii) infrastructure support (seed money) for income genera-
ting activities, like workshed, equipment, furnitures/fitting

ctce.

iv) one-time cxpenditure on child care facilities.,. ' N

(p) Travelling Allowance @ Rs.200/- for one year for the

group corganiser.

Selection of activitics : All viable activities should;%
be identified by the Groups suitably assisted by the Gran-
Sevika, Mukhya Sevika and A.P.C. while sclecting activities
it should be ensured that the backward-forward linkages for

the sclected projoccts are available in the area.

2) Multipurposc Comnunity Ccntre 3

Under the Scheme a Muliipurpose Community Centre is
+o e cstablishcd in each DWCRA block to be used as a tralning
and production centre. The JUNICEF provides cest of materials
and equipmcent of these centres up to Rs.50,000.00 per centrc.

The programme lays utmost stress on training, motiva-
: tion, attitddénal change and awarcness building at all levels
! viz. members cf the group?*g;oup organiscr, Gram Sevikas, .. -
A.P.0s. etc, Training programme has to be organised for func-
tionerics charged with the risponsibllities of implementation -
of the DWCR2 schemec. The functioneries uptc the level of

Assistant Project Officer are to be imparted training at
least once during a year. The skill training required for the
beneficiaries are to ke organised under TRYSEM; |

3) staff

The schane provides for the following staffing

nattern s .
; - At the lgtrict level, onc nissistant Projecect Officer,
vreferably a wmen, to assist tht Froject Officer DRDA and to
guncrvise clozely the implementation of the scheme. The A.P;O.

s to be assisted by a Srrm Scvika (DWCRA) .

eeee 3/-
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4) Monitoring and Bvaluztion

The DWCRA being a sub-schoeme of I.R.D.P., tht major

responsibility to plan, implement anc .onitoring the scheme of

DWCRZ i1s entrusted to the DRDI, The :72me also envisages on-

going participative evaluaticn of the programme through Perlodic
discussion between the group\of the Gran Sevika and other

functicncrics cof the Scheme.,




Chapter 3 2

Objectives and Methodology ¢f the Study @

2.1. 3 In view of the need to complete the study quickly in
albout a fortnights time, the study was token up with the limie- -

ted objectives oOf :=

i) to asscgs the working of the scheme at the district -
level . ‘
ii) to examine the cgtent of support given to the

keneficiary groups

iii) to study the cxtent of ecconomic activities taken\ﬁp
by the beneficiary ;groups.

iv) to assess, in a limited way, the impact of the

schame cn the ccononic condition cif the beneficiaries.

2¢2e 2 Mntho&olOJy of the Study

The study covered both the DWCRA districts of West
Khasi Hills district and the East Garc Hills district. The
study consisted of (i) ccllection of detail information f£rom
the DRDA level on coverage, contint and progress under the
scheme, manzjoenent and modus-cperandi ¢f the scheme in the
districts ana (ii) 3etail cnguiry of Group activities in a
Sample of Lonceficiary DWCE!. Grounse. It was plannud to take up
20 pece. cE the Yeneficiary Jroups subjcect to a maximum of 20
groups in each distrist, randomly sclected, fcr the purpose .
of ¢group level encuiry, The group level enquiry consisted
interalia of coliecting informaticon on the type of econamic
activity taken up, functioning of thesc sconomic enterprises
utilisation of assistance received, input and output, parti-
cipation by membaers in the activities of the enterprise,
maintenance of records apd accountse In addition, attemnt was
made to elicit cpinicn on functioning of the group from the
membars of the sclected group, one drcep=out member of the
group (if any) and onc or twa knowledgeable non-members of

the villiadge. ,

ceee 5/-
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In actual practicc, however 15 Sample groups fram
the West Khasli Hills district and 19 Groups from East Garo
Hills could be taken up for grcup level cenquiry. This gives a
sampling coverage cf 21 pe.cs in respect of West Khasi Hills

district and 10 pa.c. in respect of East Garo Hills districts.
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Chapter s 3

Working of DWCRA Scheme at District Level :

3.1« ¢ The DWCRA Scheme is in operation in all the Develop-
ment Blocks of both the districts of West Khasi Hills and
East Garo Hills,

3.2. ¢ Ahs per the noms of the original schemes, 30 groups
are to be fomed per block for reaching the éaturation point.
As per this nomms both the districts with four development
blocks each shcould set up 120 groups cach. As against this,
as the fcllowing takle shows, the West Khasi Hills district
has organised so far 70 groups and the East Garo Hills ‘Aiste
rict as many as 179 groups. It neéds however be mentioned
that cut of 179 groups formed in East Garo Hills district,as
many as 74 groups fomed in the year 1987 and 1988, are yet
to receive any d esai\?‘élar;\cfl woﬁdci?gpﬁsiéggm ;rhé shown in the

following table :

— ot o amm et S eem Wt et mme ke emn men eem et e mn  em®

% % No. Of Groups 2
§ 4Year % viecst Khasi Hills 2 Zast Garo Hillsg Total %
I L YL ___ g
l-__l;__Q__,._._2_°__.___L..._..._3_°_..._§:_..__%°_._..1
198586 o 30 30 g
1986827 < 30 45 75 }
1987~88 - 24 24 %
1988=89 40 50 : 90 §
¢ 1989-90 - 30 30 §
N 1950~91 - - — i
{ {
T et lE PR -4
4 Total: 70 179 249 i.
e i 4
oo 00 7/-
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? 'é.z : The Dcvelopment.Block-wise Jstribution of these
: groups are as below : . . ‘
; Table 3 2
E - Development Bl_oc_}i _____ %:__ _ _Nf._of _(_Sr_?ufs_ L _g,
West Khasi Hills - g
Mawshynrut i 30 i
Nongstoin | ’ %
3% Mawkyrwat 6 |
‘lﬁMaﬁ‘.rang | : 6 %
I East Garo Hills | %
: Samanda 36 g
Songsak : 36 ' %
Dambo-Rongjeng ) 71 k
? Resubelpara - 36 ' %
. e ——— - e e e e m - mm— == == }
e |
' 3¢3¢ ¢ Distribution c¢f grours by type of activity pProposed ‘
: Judging fram the activities taken up by the groups, EE
.1t gppears thal activities like Teiloring, Piggery, Cane and
Banboo werks are mere popular activitics agnong the groups in
West Khasi Hills whilae the popular activitics in East Garo
Hills are Weaving, Piggery, Soatery, Pinc-apple and banana
T cultivaticn. The fellowing table shows the activities taken

up by differcnt groups under the DIICRA.

L X 8/“




= 8 —:
Table s 3
; No. of grougps taking up the activity
L:::::1_?::::::C::Z::f:::é-::j::f’;:.j
‘ % 1. Weaving | 9 "~ 45 X 54 % )
o % b 1 2. Tailoring 13 7 20 i
: f % 3. Piggery 6 37. 43 g ]
1.1 4. Goatery 1 24 25
% 5. Knitting ' 12 7 o1 %
. { 6. Poultry Keeping . 2 9 11 i
% 7. Grocery 3 - 3 VF§
4 8. Duckery 1 5 6 ]
% 9. Cane & Bamboc Work 7 - 7 ﬁg
{ 10. Fishery 3 1 4 i
% 11. Broam Stick 6 - 6 %
! 12, Tea Stall 4 - 4 i
% 13. Soap making 2 - 2 g
] 14. Slate making 1 - 1 i
| % 15. Banana cultivation - 14 14 }
{ 1€. Pineapplc cultivation - 24 24 §
% 17+ Bee-Kecping ? - ' 3 3 g
i 18. Sericulturc : . - o 3 _____ 3_ _ i
g Total: / 70 179 249 .AE -
3.4. 3 Formation of Groups | -

The targcet group of DWCRA are same like the target
groups of IRDP that is the families bélow poverty line.

In West Khasi Hills, the existing wumen's organisa-
tions are approached for formihg Wamen's Groups for £he DWCRA
scheme with Women fram families below the poverty line. Most

- of the Groups are recported to have been fomed in this manner.

tesaee 9/"
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n East Galo Hi.llls on the other hand, the selection
of DWCRA bnne£1c1ary Groups is done on the spot 1n villages by
the Gram Sevika of the Block,rscnetlmys in presence of-the
2.P.0. (DWCRA), from the poorest cf the poor families. They
hold meeting with them, discuSs and explain to them about the
scheme ¢f the DWCRAfahd ferm the Group. The Group selects one
scheme according to their own choice, mostly based on locally
availabie resources and marketting facillty in the area. One

Group Organiser is also selected then and there.

3.5. ¥ Assistance to groups :

Is already stated each group is to be given an
assistance valued at Rs.15200/- to be used as (i) revolv1ng
£und, (11) honorarlum and T.Ae. to Group Organiser 1n the 1st
year, (111) infrastructural support and (iv) child care faci-
lities.

The Scalc and mode of assistance given by the two

DRDAs are briefly stated below
" (a) West Khasi Hills :
© 4s per data made available by the DRDA, out of the
tctél assistance of Rs.15200/- to be given to ecach group,

Rsh11765/- is cammarked fer one time grant contribution for
activity and Rs.3435/~ is for honorarium and T.l. to the
group organiser. According to the pattern, each group is

entitled to only Rs.800/- as honorarium and T.le for the
group organiser. Thc reason for zlloting a large sum of

R5 43435/~ as against the duc amcunt of Rs,.800/- for this
purpose is not understood. Out of the amcunt of Rs.11765/-
meant for one time arant assistance, amount ranging roughly
between Rs.3850/- to 9980/~ is given tc different activity
groups in kind. This leaves a balance of arround between
Rs.5900/~ to 2800/~ out of the total of Rs.15200/=- to be
given to different activity groups as revolving fund or Cash
assistance for rcmaining £nfrustructure items. It was Obsers=
ved that till now this cash provision is yet to be made
available to the groyps. )

L ) 10/"‘
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It would appear fram a lctier issued by the DRDA

Nongstoin dated 14th July'9d that rvlease Of this fund is

pending completion of scme formalities by the groups like

i

opening of Joint Bank Zecount, required certificates etc. The
amount of revclvir. fund and cash amount for other infrustruc-

tural items duc to different groups as indicated in the above

circular arc as bkclow
i T T T T T T T T T T T iEvelving T Tl Other Cxpenditure T T
activity Group % fund (Rs.0.00) (Rs «0.00) )
A P U P D PR
1. Grocery Shop 900,00 Rs+1000.00 for rent
M 2. Tea Stall 794.00 Rs.1000,00 for rent
B activitye.
- 3. Knbtting 500.00
“f 4. Tailoring 500.00
o 5. Brom stick 500 .00 Rs +450.00 for clear-
Cultivaticn ing of 1% hectares of

. _ ) land and Rs.700.00 as
- labour charges for

rlantation.
6. Fisherdes 7 620.00 Rs.2675.00 for digging
‘ of pcnde
‘7« Poultry 538.00
Se Duckery 538.00
The arnroximate break up. of value'of assistanée .

given to different activity ygroups in kind is shown in the
following table -

1{:/.
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Purpose cf assistance (Rs. 2.00)

: T S [Thfrastouc- 1~ § . -7 A7 7777
5 i P I turc (Equip- |} Raw- f chila- | i
i g fi? ?tf ! ments,tools; I matcriadd Care § Total |
Ly acuvity | furnitures/ |} § facilie-| ]
i Lfixures etedd_ _ _ _ L Ltdog - d__ . _ ]
b
. " § 2, Knitting 2942.00 3350.00 3100.00 9392.00 }
) fi % 3. Weaving 3432.CC 1500.00 3100.00 8132.00 %
- 38
- . 1 4. Grocery - 7496.00 2380.00 9870.00 1}
.o B
. Ji % 5. Broom Stick 2965.00 3000.00 2380.00 8345.00 %
oo
i § 6. Fishery - 4275.00 2380.00 6655.00 1}
o : % 7. Poultry 1522.00 5600.00 2380.,00 9502.00 %
3%
i .} 8. Piggery 800400 5700.00 2380.00  8880.00 }
2
- yf g 9, Copbtary! . 5400 .00 600.00 2380.,00 8380, OO‘%
L ]10. Tea Stall 4013.0C - 2380.00 6393.00 }§
S 5 gll. Duckery 1162.00 5600400 2380,00 9142.00 g
" 1 112. Cane & Bamboo  2677.00 1187.00 2620.00 6484.00 |
| Werks g
- e e e e m = = - —-— -
: 3.6« ¢t Important itcms of assistance in kind for some
3 activities are broadly illustrated below :
§§ Activity { Important Items
. 5 1. Tailoring Sowing machine - 2, Scigsors 10, mea-
3 suring tape 10, long scale 8, thread,
. button, ncedle, cloth ¢ 100 metres
™~ rroximately and child care articles,
) 3 . (Ch 1@ care articles, in case of most
X cf the activity groups consist of
_g Fortakble cradlesi 3,wheel baby cycle,
. : ¢ 2, Plastic Qdolls, pictorials,Slate,
% . chalk, toys, tablc and chairs
% 2., Knitting Xnitting machine ¢ 1, Wool (big and
i small)s 15 Kg, and child care articles
E 3. Weaving Loom ¢ 2 sets, Scissors, varn : 4 bun-
dles, cushions, childcare articles.
%T 4e Grocexry Greccery & Statioconery articles,
i weighing scale and child cere
! articles.
‘ 5. Broan Stick Brooan” stick ships, wooden post : 80,

Goatery

A e o e e et e s

R

Poultry/Pigrery/

barbed wire 3 1.5 Qtl., and chila

care articles.

Pullets & cockrel
bred boars & gilt : 30/Decd buck: 9,
fced, fencing materials, feeding
throujh ctc., chil@ care articles.

o e oum e S e Amm B wmt eed  mww e e

120 Nos./cross
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(b) East Garo Hills
In East Garo Hills, on the other hand, the centire

amount of Rs.15200/~ duec to each group, is released in eash

which the groups are supposed to spend on per-missible items.

3.7+ s Channclising of assistance

In West Khasi Hills, the assistance in kind to
dlfferont actiVity‘groups under DWCRA scheme are supplied to .
the groups by the approved suppliers through the Block Deve-
lopment Officers. The amounts meant for revolving fund are
to ke transferrcd to Joint Saving Bank Account opened in the
name of the secretary of the Organisation and the Group Orga-
niser.

In East Garo Hills, the DRDA releascs the amount of
Rse15200/= for cach Group to the Blcck Development Officer
who disburses the amount to the Group in cashe. The Group on
receipt of the money deposit it in the Bank account opened
jointly in the name of the Group Organiser and the Gram Sevika
of the Block. The Groups have to pass resoluticn for drawing
of money fram this account and drawal is possible only on
approﬁal of the Block Devclopment Officer. In general, pur-
chase of pemissible materials is to made from suppliers

appointed by the Block Ddevelopment Officers.

3.8, ¢ Multivurcese Centre @ " -

In Weost Khasi Hills district, the multipurposec

‘community centre was set up at Mangdo in the year 1987-88

involving a total construction cost 0f Rs.l.70 lakhs. It has

‘also received UNICEF Iissistance of Rs.50000/~. The centre

has so far conducted only one training course of 5 days
duration. 30 Grcupr Organisers and abcut 300 Group members
were trained. Beslides training, the centre is being used asa.
Nursery School {(morning shift) for children, sccial meets,
gathering and for holding varicus mcctingse. The maintenance
of the ccntre is donc.by the Wonen Organisaticn of Riangdo.
In East Garo Hills district, the construction of
the Community ccntre inveolwving a tetal cest of Rs.lﬁGl lakhs
has been completed ¢nly in 19202<97 and is yet to start its

activiticse

eeses 13/-—
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Chapter 1V

Functioning of the sample Groups

4:1 : As already mentioned 15 Groups from the vest Khasi

"Hills district 2nd.18 Groups from the East Garo Hills district

were sclected for deteil study. sample:zwere selected from. all

the development blocks of the two districts. Names of the se-

lected Croups are given in -‘nnexure 1.

4:2 : Distrikbution of these Croups by activity ehosen

are shown below 3

Table s 1 e
Nunb.r Of Croups by activity = _
Activity Kest Khasi}East Garo 8 Total

-
% Hills { Hills i
! X

"1, Tailoring

Z., Weaving 10 11

(L " I SN

& 3. Knitting 2
\ 4, Poultry keeping
L. s . Plgery 1
V : : 6. Goaters - 1 1
: 7. Tea Stall 3 - 3

8~ Groccery

1 - 1

9, broomstick caltivation 1 - 1
1 0. Pineapple cultivaticn - 1 1 :

1l. Eric-silk rearing - 1 11

Total 15 18 33

v JJumbcr of Grouwns oy the ycar of formation are indicated

' below s Hlo. of Group
1 e em e e o y R e - B I T T PN v . a——
~ voar 6f formation § West xhasi Hills { tast Garo Hills

——— e ——— e g e w——

LB 6-87 7 1

o¥
o
]

i 3}

p
)
l
%4
(e}
[N T £ 1 e

\
C
i
\
l
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4:3 : assistonce recoived by the Groups s

(a) ¥Yest Knhasi Hills

. Sc ItmE:ﬂ rouy; .
211 the 15 ,°% ¢ 9: récclved assistance under

the scheme.OFf the 7 CGroups formed in 1986-87, 6 started activi-
ties in late 1986-1987 whilc the remaining one started activity
in 1988. All thc Groups formed after 1986-87, started their acti-
vities cithcer in 1989 or in early 1990, reportedly

late receipt of assistance.

becausec of

HMine of the 15 selected Groups received, besides

J.
[SYSRE}

istance iu kind, cash assistance ranging botween Rs. 200

rﬁ‘
O

<8 .600 as c2rrving charges. The remaining 6 Groups rcecaived

assistance only in Xind. lion-receipt of cashh amount as re-

.\'
volving £ nd or for payment ¢f rent etc, was reported to be a
zjor difficulty in
-

_4

carry ng out activities by some of the

f\

TOUPS . Some

reported that they were not aware of the proce-~
cdures and formalities to ke performed by them f£or getting the
CASH MONEY .

+# r giards assistance r. ceived in kind by the
rials r.ccived by the Groups as

sport:d by them ( as also s.en from the stock r.gister maine

tained v some of them) was found to be

Groups; the quantity of mat

St varime with the
guantity suppod.d to . given to them as por list furnishcd by

Line project autvority. ior instaccue$, of the twe poultry keeping

Croups, One repodortcd to have roceived only Re.450/- as cash
with wirlen thoey purchascd 30 foWls (2s 2g:inst the scale of 120
pull ts & cockrcels valucd at Ke.4200/~)

and cid not receive any
poultry fced; whil. th.

other Group repertid to have received

35 Nos. of chicks and 30 {g 0f chicken feed. Similur variations

cf otner permissible materials. The'

two kni.ting Croups reperted reveiving Xnitting machines as per
sc2le but much

were also found in respect

<38 guancity of wool {onercccived

6 Kg and the
other 13 kg as against

the prescrilxd scale of 15 Kg). Varia- )
Lons wore report J oy almost all Greups except the weaving and

L wroeLry Crotps, However, it may be that, l:scor gquantity
oo L wtinlly

jnst to otart with trainiug and

2ther ini-
Siaol oworks

A few 3»f the Groups =21so

conplain.d of the poor
ulity of some of the maccrialy

Contd‘.. L 16/—
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(b) East Gaxo Uills
In the f2st CGor:. Hills, out of 18 sclected Greours, 6
Grous (one fermed in 18836-87, one in 1907-88 2nd 4 fomed in
1988..839) ar: v.t tu rec.ive assistinc. under the DWCRA scocnc,.
The rcmaining 12 Gr ups r.coived assistance starting from 1987.
Tt wa:s s.en tihat all 12 Groups rec.ived cash amount anl deopositced
amounts wavging betwoen 18.15000/- to Rs.15200/- cach in the
Lrnk., . was s.on frim thc ¥asskbocks, that the Groups hawve with-
drawn and spent Js. £28, 409.40 for thoir centeririscs, lcaving
1 malance of K8.57,985,84 in the bank. It was s.en that no salce
Lrocecd was doposit.d in thwe bank sxeept for two Groups whoe
Jeposice? «3.300/- and 18 .4008.45 rospcetively.
Th. procur.iient of materials is Cone by the Grours
2ripaArently with pricr consultntion with the B.D.C. The srticles
urchased by different Gruu.s arce illustrated bolow
1, vweaving Groups s One Grew,, gurchascd 5 scts of

looms whil. the ctiior two, 3 loans cach. Yarn

purchrecd 2y cach range between Rs.5000/- to

5 ,9675/~.

2. Krnitting : Bach of the two Groups purchascd two
knitting machine .3ch valucd 2t R3.5994 L,
knitting asscesorics and weol varying betwoeen
15,169 tO R8.2550/- and furniture & Ffixture
wlow 35,1000/~ cachi.

3. Tailoring . the tailoring grouy purchasced onc
Suwinyg n2chiine with asscessories, C.I. shect &
timlcr £o1r sne, farnitures & fixtures, and

raw makterials like clotih 2nd threads.,

4o £risilX roiring : This CGroup purchasced barbed
wire werin Rs.5800/-, splnnlngﬂk rérring cquipse
irel Cf werth 1'{5.7500/-, Lri~sced worth s .200/—

“d chemicils worth ws,.,202/-.

Je Pigqar* : This Grou, jpurchas.l 5 piglets costing
¥8.2070/~ feuding equipi €8 cto fur -841075/-

and f.od &omedicing wire, o8.4500/-.

Cuntloesseel? /=
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6. Goat.ry : This GrGQp h.s spent «s. 2136/~ for pur-~
cnasing c.onstr ction materials for the gbat~shed.
7. %ég;gggiirgqlﬁiyig%%n_: ‘this Groﬁp has spent »5.3000/-
/for mon res' & fertiliscrss 1 25,3385/~ for culti-
vation implements & cquipm.nts.and RS 2430/~ for
-aring of jungle.
4 ; Performhnces Of the Groups

°

4

(X3

(a) west Khasi Hills
i) Tailoring Groups :

<11 the four Groups studied, afe some
how contnuing thedir wnterprises. Sut, for want of accomodation,(”
three of thic Groups have Kept thelr sowing mochines in housgq
Of some members nd 20y momksrs who wint to stitech, go there to
work. Maabers usually werk in rotation. MHunber of members usualis
working daily @nd numbors £ hours workced daily in thesc énter-

prises, as report d arc indic2ted belaw :

. “yorage No. Of 4yerage No. of hours
members _werking worked e

4 l=t Group : 2 wembers d.ily 1 -2 hrs. daily
% 2nd Group : 2 members daily 4 -5 hrs daily

4 , .
: 3rd Group : 2 menbrs two oo 4 hrs daily

; - times a week :

i 4t Group S=i ame s daily 2 =3 hrs daily

3

Noorcerd iskent of th: Cuantum of productions madc.
Ui, Groups however reportced thit thev have used all the raw ma-

t.rials ¢igun to chew and ntve stitehed garments and sold them.

=

(,

reported by tnree Groups was

w

" Yhe toet 1 value of taraover

a
2 smz1ll sum of less Ll -5.3500/~ only,

W) ticaving Group @ This groupg appeirs to be most pro-
ising, They have constructed a small .-
shwed though they hawve not rcccived any
assistance f.r this purposc. Reportedly
all thce membirs participate in the ocntize
prige. They work thrice o wesk andbove

bceon able to procduce sk wls, »2gs, inin-
iyrshih cte. Tho rilue of outturn durig
1988 was regorted w5 :115.1325.50.

Contd. "o o 118/—
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Grcups ¢ Ouly twe Groups were interviewed. The

Croup at Riando, it appears, is func-
tioning relatively better. The unit is
nouscd in the Tanmunity Centre and all
membels I :poctadly take active intcrest.
Usu2lly 2 momboers attend daily on rota-
tion »nd works on an average 4 hours
d-.ily. Howcver no recerd of production
or sale could ¢ produced. In the other
Creup, only the Group Organiscr is run-

ning the trxde a5 she isthe only one

,)

troined. Scine other membirs reportedly

come 1t their own convenicnces.

W) Pigery Unit s Cnly one broup wis intcrviewed. The Groun

V}POJltrV

Unit

reCivod 10 pigicts. A long as tne fecd
suppliced to Group lasted, the piglets
w.re kept in on: sty bolonging to ome of
th. memiers. Sut as so2cn as the feed
cxnauvsted, the piglots were distribated
arong the mameess. It was learnt that
out ¢l 10 piglets, only 7 are surviving.
fince piylets were reciived rccently, no

output 1is achieved uptil now.

(%)

Two Groups were studied. Une of thz Groui.
werchased 30 chicks with 2s.450/- given %o
them (besides other item given in kind)
and are re2ring thesc chicks. The Group'
Started activity recently andno output

iz made uptil now. As regards the Other
Group, they reecived 30 chicks and also

fced. Hdowevey mest of the chicks diced .
scon aft;r rcporbcdly becasuse the chicks
vere too omall and ndt suitable to the
place. Both the Groups distributed the
cililcks among the members.

IalaYa Tl
uvfl':i-. * o0 &
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~i'  Broom-stick Cultivaticn : Only one Group was interviewed.
he Group r.ccived .nly some fencing materials and no
cash nor any Scedling (ship) . Since this activity was in’
cxistence prior to formation of the “roup under Ehe
DWCRA, the activity is continuing. The Group however
could not give any information on value output.

Jill T- stall Croup : Threc Groups Were interviewed. The

activity of onerof the Group appeared to be a family
affair. The unit was functioning before formation of the

Group. The woman running the shop rcecceived assistance

under the DWCiA scheme recently. Tne shop is still run-
ning but no accounts zre miintained. The Scceend Group ;
reccived the assistance recently and has kept the matee v
¥i21ls as assistanc:. ia the hcousc of the Group Organiser |
and iz report.dl’ waiting for A.7.0. to come and give

herc necessdry instruction and guidance. Thistea shbp

was alsc in cxistence prior to formatien of the CGroup.

The third “roup @lses received tne assistance recently

but his not becn arkle to start activity awliting some

cash for opening of the shop.

vii v Grocery shop “rcup : The activity of the Group started !
in 1889 in the loe2lity. Bat as the shop did not run wéll,
it was later shifted to the m2rket place. Initially,
all tne eembers, took active inturcest in the activity and \

= participated in the trade on rotation but since the
shop did not ¥un well the member lost interest. Now the

e Group Organiser is rumning the shop. No record of sale
}é and purchase .rce maint2ined. Reportedly the sale pro-
cceds are utilisced for purcnase of commodities for the
shop 2nda sum of .8.10/~ is sct apart daily as salary
of the Organiscr.

(b) mast “aro Hills
‘ As already mention d earlier, of the
18 Groups s.lected, six Sriups have not yet riceived assistance
:3 d h ve not startud 2ectivities. Out of the 2 Groups who
cregelived assistance 2nd stirt-d their activities, two have
cbecine defunct by now., Onc of these is 2 weaving Group and the
"oy 2 Piggery Group. T reascon given for the closure of the
(Woaving Geoup 1s that the throe looms purchased by them in the
%luthr part of 1987-88, kecime Cefective 2ft_r one year's usec
d the cctivities stopped., Reportedly none of the Group meme

;oors had 2ny skill of hindling these looms and so these werc

] Pt contd.20/w



used only for trainicg purposes. Trilning was imparted Oy an,

cuteidir. &s reg.rds tine Piggery unit starggd in 1987 -88, the
reason dcvince for closure was the concsllation of the leasce

»f land clven to tonws by the Lanu-owner. The pass book with tho

> vguniscr showed @ deposit of «8.300/- on 23/2/89 said to Ik the

s2le pr ce.d of the pigs. )
. .

The ecuircnt octivitics of tha remaining 1o Croups are ‘

bricfly mentioned Clow s _ . -

i. Weaving ©roups 5 One of the tws.Geoups, appears to be

TR

9 - 2 promiseing wne. Though the guuntity of cloth pro- \
duccd is ncc recorded, they arg reported to have pro-
- cuced 2ppr.ocicile goantity .of 'Dakmanda’ and thowr

PABs-book shows o depeosit o, 5.4008.45 s3id to be the

31le proceeds. Whe manbesrs also reportally take active
¥ intcrest. In the ther Gioap, the namibers are still
leirning 2ag is‘ygt to starbk caomercinl producticn.

It wis foond that tw: of the tirece .looms of thie Group

were not in working condition ¥nd need repairing.

b 2. gnitting “roup :In one oi the two Groups intcrviewod,
} orly one maai.r has tihe nocessary skill of using thc
kritting wehine, Gther mombers+ore only ledring now.
S50 thait this Grouy o +0 eny is stiill iu traivding phnée.xJ
It appears owut of two macitines ¢nly <n. machine is in |
- use. They have produeed only a few Riv-suits. The
S other Croup arnesrs to pe doing satisf-ctory work.
They have knitted, &s coull be secn from their store,
sigzeakl. numier Of children dresses, sweeters, socks,
caps e¢tc. “he articles are howev.r yet be sold, which

LComi, ng
"

thigv say re meant for the scasen.

3. Yailoring “r.up : “he cnly tailoring Croup interviewed,
appears to ¢ functioning modcrately well. 1‘hcy have
got conly aune scwing machine and with this they have
prepared guite a numb:r 2of blcuses, frocks, pillow
cuvers ete. Mo record of quantity produced and saic
preceods hovever was maintained.

Contdeeess
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Only one= Group wis

£ri-silk reecing interviewed. The

Group is wvaogrgad in the activity chosen Ly them. Seeds

roup 2re distribated ameng the mem-

bers for rouring. The cocoonsproduccd are reportedly

r
pool:d togicner fur sale. They have reportedly pro=

duced 6 kg of cocuvous in the last scason. The Orga-

nisztion is nowv Jiversifying their activities to

spinning 2180 auna his procurcd fcur spinning machines

The membors Qre¢ now under g-.i1ng training under the

guldanc: c¢: tne loc2l sericulturcsl demonstrator. :

Goatery Gucoup : “he Sroup hids only constructed a

U
=

J

+
)
0
#
»
C
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2650/ . an-imils arc¢ yet to be
procurvd.

Pincapple cultivation Groun
L).L g

The Group has started
Jineapple cultivition in 2bout an .scre of land. The
plants are ge2rivg fruit booring stag:. The condi-
tion of m-i.ternirce Of the grrden 2ppeirs toe be
unsatisf ctory 2s the plznts are govered with dense
wWeeds And crecpsSs
5 @ <ccomodation
' In West Khusi Hills, as 2lready indicated
out of 10 Lroups, 25 miy as 8 tailoring, knlttlng
Tl pocliry Croups 49 not have seperaite Accimodi-
tiown Lo cus thoir activities, which reportedly has
be-en 2 gicat indrence in carryiag on their acti-
vitics.

In —¢st @Care Hills, lack of 2ccomadi-
ticn iis not heon 2 Lig hamndicip as the Groeups hawe
fewnd aceomodnticn for thoeir zctivitics cither in
the C-:2 flock campus ¢ in private houscs or even
crastructed Tioclr ovn shicd.

D os Mintonancs ¢l deecris & Registers e

the 3roups 2re supds ed te maintaing somc
reclis s v registers like ctock Register, cash
olk, proccoliings bocks of mewtings and 2tten-

dance {egister. “eqistor 2re thore

mot thesce w t;rt

not mrintained  properly,

22/~

Cittdeceoas




S 22 =3

Sup rvision of Group 2ctivities :

In West Khosi Hills, all the CGroups
except oncreported that functioncerics of the

DDA ond Block visited thoilr concern. In one ¢

two cisces, c¢ven the Dowuty Conmissioner accom-

paniced v the 4.P.0O. p2id 1 visit,

'n ®ast Giru Hills, 2ll tho

Croups
reported vinit Ly functioncries either from

DRD&a or from the Elocks.

ceee 23/-
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Conclu51on :

"¥r.om tneé present level of activities and
performiiaces of the diffcrent Groups as described above, it is
clear that financial gain Aerived froum the 2ctivities the
membzrs of the Groups has rémained negligible. It cannot, how-
ever be said that th scheoma of LWCls 1s not made any impact.
It nas been obseriued thit & few of the Groups ot least are
highly motivated and have tiken up their activitics with cdue
-arnestness. Most off thicse Groups starﬁgd their actibitics not

long agw and 2re in theix formatiwve sx”c . Given due Organi-

‘saticnal support nd UHLQT“Cg, tqub‘&o vremise that thesc

2roups will flourisn aad kring fin- ncx Q gain to the members
in due coursc. The perforicaias of maJorlgl «f the Greoups are
‘dctory. The re2sons for this, 1t appears.
[ 4
crganiscd and
i) Th. Groups =:v¢ not welld ‘motivated t- work togither

r—.a

nowWwever nct sacis

Lo o=~

£ r wtuaxl renofit.
ii) Liex of prop:r 2w.renesSs apout the sgheme and its binc~
fits due to 1llit.rrcy ©f the mumiers in general.
iii) Inadequate skill  r2inring te the memboers.
iv; Inarxdequat: housing .cc med.tion and non-roecoipt of
cash moncy 28 revelving fund and for constructicn/
rent of shuds _tc. particularly in Wost Khasi Hills.

v) Inzd.guite sup.rvision and guidance te Groups. -

Groecter cmphzsis sheuwld therfore be given £0
for cdueaticon andrriianing of the mepburs so 3s to metivate
Lrow £ r Group activsitices nd to enarkle tham toe equip them

ith neceessary skills <o take up thelr activities. Steps
need be L2kon t: 2ctivis. the CGrouags winien are defunct or in
moribund comditi n, if nccwssary by making available assis-
tance fr.m Sthor devilzim.nt schanes. Svpervisicon should bo
intensificd so th i solotions te nroklews and Gifficultics
crpericnczd by the Sr ups may be ravoved timely. wWhile it moy
not ke justified to oburden thoe Gr.oups with tod much of paver
werks: utmest urgency winould oe attzched L maintenance of

CO‘[]CC] s e e .24/-
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the minimum records and zcceunts including outjut record so as +
to aveid possible misundoerstaading znd friection among the mem-:
vers. It is als  degirable to suggest soumenmodel rules for .pooling
0f resources from ngd division oifincome among thd mombuers of the
Groups . Cish money shouldp: released to the Groups in West Khasi
f1ills as e2rly as Lossinli. . , ‘ Lo
In order tc ciable 1ffective supcervisicn,
and gulndance to the CGrouws, the o3t ¢f Gramsevika under AP.C
in eich of the DiDAs should be.creatad. L
The Groups tiwus for GO not appear. tc>¢bmf
succeded 1in developing themselves as 2 receiving system, in as
ruch 23 mét members Ar. not Seen to nave received any assis-
t-necc from other dovelopmient schemes. The reason may be that

the Groups arec yet to «Stanlisn firmmly in their own activities.
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o Annexure - I '
List ¢f Bample Groups )
. - [ | [
- Hime of Croups )} C.D 8lock L Year cof X Year of
Ve § § fermat.on E starting
. : 5 : inct1v1ty
j - : oo

v 1. Klangrin DWCRA Mowshynrat 198 6-87 1987
2. Scinduii " i 128 6-87 1986

. v
IS 2. fiangdo . " 1986~87 1938
;1 4. Riingdo M 4 1986-87 1986
EE o )
' 5. Miwthengkut" " 195 6-87 1987
L 5. Banglapluh i 125 6=87 1987
7. «i.ngsih " " 1387-~£0 1987
L. Noncdicnokain ¢ i 1938 6-87 1947
9. Myndo " 4 19639 1990
10, Jei Dol DUiCRe: Lluigstoln 1588<39 1968
13
: 4. Lidweitang " 1938-59 1949
12. Mawnai DACRA Malrang 1983~-39 1989
Y 13. ¥vnshi : ' 1935-89 1990
I M. Umpung " Mawkyriat 1538-09 1990
3. Man:i/Panshirding " 1988-29 1990
BT _GARO HILLE
1. Dobedgol giri w.men Lamana 1959-90 Not yet
- Oraganisation started
' <. domgreny .Cnedelkgiri , ,
rinhilo Imamity " 19595-90 "
3. £imand Chenanciri ,
Women Organisation i 1938-89 .0
1. Samanda Dalwari ' 1288-89 ' i
: - W omen Orgznisztion ‘
; S. Romgsakgre Mahil: " 1935290 193990
Samity ' ) )

0. Bansinggre Mahilz i 1585-90 1989-50
Samity ‘

7. Tikil Bincgiri Songsak 1937-68 Mot y.t

< namen . " 1988429 "
sation
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Songsak Ballongre

Women Organisation

Songsak Agalgre
Wecmen Organisaticon
Nongehram Women
Mahila Samityv
Rongjemimahila
Sanity

Darugiri Mzhila
Samity

Daragre Resoerve
Vicmen Welfare
Organisation
Rongmil Maghila
Samity

Lower Samlxrak
Mnhila Samnity
ndokgiri Mother's
Union

Bangsi Zpal Yomen
Organisaticn

Dambke
Rongjeng

1987-88

1967-88

1286-27

1989-90
Not yet
started
1987=88
©1987

19387-88

198990

19837-88
1990-91
198990

Not vet .
started.




