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' .In Mcghaloya, poultry’is confimed mostly to rearing of
fdwls ,ahd.ja:o sonc extent ducks alsoe It is a useful s.urce of subsi-

diory incoiie to nony hvu uhul{;’;.'s ‘and a source 6f protein for the

.

St"tu 8 populn‘bicmo
v2.ﬁ_'f w ‘ Aocerd:l.nf to tho Lz.vestock Gc,nsu., of 1"72, hQrp wf,ru

979. 62 youltry birds :Ln tho st to. The nuubur in"the Unitod Dis strict
of Khaal and J"ll'l'tlu H:.lls was 535 568 'zntl in the Garo Hills 43% 46 94
Thom fi 'u.rus ive a per c’*pﬁta of 0.88 b:ers for 'bh‘.. Khﬁsi 'mcl |

J’omtr diutl‘lC'b qnd 1 <09 for tha. C—oro H.Llls w:Lth a State averajic of

0. 96. Pho cu_lg'irl.son WJ.th the m.J.{,h’.)ourmU Statbs an& ‘olécghore A'J.S

:chn be 1ow z

.Moghalaya ‘ :1 972) R " 0,% .
' Monijur (1972 Co 1.01 v
., - Nogatand | (1972) L 1.40
f 7 Assan - (19%66) o Q.66
W.Bengal - (19%66) 0430 -
andhra :': ; %1 %6 o ‘ - 0634
, _I_n«li'w 1972y 0925
3e Pro; r'ulm 8 for duVulO’)len't of Qoultry on, movwrn Lme_s

have been mdor'takcn even D‘efoiro' the .5 year plans thouch on very .tmch
’ restricted scalee Purther stops were taken in the 5‘ycar plons with
V‘enlya;vgcd e;t‘fort jete e J,n cach sgucceeding plane When- tye Mgghgldya
B8tote sane into being in 1970, °5 thvé;'nmmt farns wore alrcady in
"Gnd,is‘bellco in Megholaya. Thesce were ab Naya Dungalow, Upper S_hillon{j,

" Mawrynulmonw Jowal and Tur'*. The totol fleock in thesc forns was.

arqund 51,000 birds. of. which the Naya Dungalow Farm alonc accounted
for mearly 4,000 birds, In aldition, speeial schenes hove also bem

* C :
undertoken. under the 4p;licd Nutrition Programnc in 5 CJdeslocks,

;
!
|
|
|

nariely’y Betesing, Do dengoiri, Pynursla, Mynso-Raliang anl Shella=
Bholaganje
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a sa _1ple of.bonevfiéiﬁri 35 \llrbo'bly aos:.gted by the farne Inlbi lly it
was v1.sualiz»d to stuc.y 'wll sgoots of th\, farn Yut -s 'bhu"‘“'ba collce
tion u'b“r'bvd it was _qu.nll not posulolc, to z‘n.bark ‘on such a task Juc
to nunc rmuuidoflciuncxos)tn thp rbcn i 15;9 “6511“51= anl Uiscroponsy

of fisurcs naintainced ot 'bh i‘uru n 'ﬂ'b thc Dlructorc'bv officce Wiii

this report wos abvout to be fl.Il'TllZuu, anotn\,r sct of inf.ra~tion TR

the forn has couc out in the review nptes of the Accou;rbcm‘b Ganercl,

dssan, ctes Fhose infixnotion cculd not, however, be nado use in 135

rcepordt dut to linmitotion of tinc, HOWLVLI‘, lth\, fman ‘3 of tlu.u rauurt

and the audl‘b notes would -broadly lcad to the sanc concluulon in no ny
respectss “The ficld work of the present study was corricd dbut .by 01;9
Rescarch Officecr anl onc Rosearch Assi;s'ban'b. who. algo, nade groli Takoy

analysis-of the J.nform'blon collecteds -gollcetion of. d’.crbo frcu. 'bhu  '

ficld was uaflevbctwcm Ad~pril, 1975 and. J‘uly,, 1975, Rov:. 1'['. W'xs olg
later nado o voerify the discrfponcics.and obtain. aullt:x,onol infcr*L

Te oMo Nevo Dungelow Poultry For: wha 1‘!50@ flrst as a Poul‘c.ry
Bxtonsion Unit atta»chcd to the Bhoi -area Developucent Bloghk, scmetine
during 1959604 It was converted to a District Poultry Fern: din. 3
19%65-66 and upgraded to s Cgm'.r'\l Hetchery=cun-Parn in. ’1370-71. In t_. ,
short ‘@pdn this farn laddencr: e& as.the .cnly 1)ou1'l'.ry mrd in 'bhb
coipositc Agsan able to ]Jalanc;e J.'l'.s accgunts and show su:c-l,luo. Itkl“ G
onc bf.the lowcst nortality rate and best cup perforno;n‘co_ anong the
poultry forns in the compositc dssane In '_b_orns of thesc gri_toj‘z‘-ia alonc
the perfornonee of the forn has,,,;_.;‘:.ej}orio;;-a”g;ecl__‘ SOl’.lO}IhC‘.'b’le récen'b j@;lr?.
But at ke sane tine in course; of these, yl?arvslthc fOl‘tl hes ;becm_. C:Til:\JCL
upon to shouller allditional responsibilitics, It woull Tl'.lj_us ’i)gz,-u.nfcir
'bd Judge -its pérforionce fron thuse cr&_‘}?@_ll;ia_ﬂqlq_nc . In i‘bs:} f.ul’l.yotiQns
as 2 ecntral ha‘bchury, it hrd to accept hich nortality rotes énd
sum)l::y chicks in lorgc nunbers a'l:r un-rcrunerotive ratce It hol o

function as a traoining contre, also providing assistonce for the -

...04‘.‘.0
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pa svd-out trainces '11: ‘“‘u.)slu.lZu(l r"tcs. Th\, foo@. 11:.11 was "llSO
a\p" A} , S A -; . .

_ brouy ,ht un’ur the farne Tha. furm wus mle to shore wrbh tnu fuul 111.1

n conon uS'b" Jll lmn.m;, fuol ﬁnd 1J.Lh1: and oth T scrvices bu’c func- .

a .

tlon as 9’ se DGI'C'bu UIlltu. This pu'b a s’cr;.m on 'bhc uanm u 1pnt wrbh

VNN ECR T e

Iull Ju.a'blCC coul& be m nCl'bth' 'bo ‘bh&., fﬂm nor to 'blm, mll.

y Tlm. 01* anisation -

1968=6 9, 2 o5 a ‘district ‘Form it Hed o mena; fer, one 15‘01‘1]7“1.:1'57'
assistint, 2 poultry attondants and ‘the hﬁtchory-uan;'~1t"1mdi ‘also |

- v ‘
onc Uedds Assista n-b-ouu-a\ccomt'mt, orfc G:mck ¥ ond onc Chowkidare'

on the’ E'vcr'xm the farn engaged 4 Cilly l'xbourur also fof‘%;’&biOus'

form work"b‘n w"w"-r" T‘ﬁ.bi's\. T4 Dlu 'ﬂ; the ond of tiis note ghows' the staff

pasition in the ycors therdaffber.

12 = In 1T v72, $hé gosd ‘a1l wad bi‘ouuht winlor the control of
tho farne The numbdr of pegitor staff ‘indrdnsed frod 8 to 23 and then
furthor-to 29 in-1972=T3 ot which-strodgth it was also naintained
auring 1975=T4e 11 of tho sd’fér'i-.?‘éné’i”ﬁ‘ e e BT
0ill namager, one UD.assis ot . 2 ohidk sbtondonts, 4 nill attens "
dombs ;2 LDedssisbont =euli~typist-eun-cashicr, 4 d#wers,; 2 hondyndn
anl 4 chowkilars, Onc sanctiontd post of“clictricici=cuwr=0pirator- and

“ono-Pgost 6f LaDwcun=tFpist Word still veddnte The nwiber of Jaily
labourcrs hos al'so incroeased vorying fron 7 3o 10 por doy depending
upon’ the work Lead ;“‘dc'f",1:11=\1“¢<i at the farns Duping thé cnquimp, the
nanafendnt cotplaincd $hot one nore Udbs “dssistont ond onc poultry
stténdant’ were neodel for pfo‘ﬁé&«*ais'r;dsal**bf‘tho worke, © -

1,3 mho uilly Lobourcrs werc pecruitod for works sich as”
wu‘turmu, fe L,din the bird s, cle'xnin the shuls, cultive tion, 1507 :L.“
n’unluoling) anl vc:r"i'dué ocﬁfj”é:bé' ‘in the far’m."'l‘ho rcyulor stoff
p‘cz;‘fé'iﬁﬁf)dl the poneral functichs of their dosi;motion. Bhe nunber-of

a5
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birds naintained at.-the farn in'recentiyears was asﬁfollowsfslﬁ
g;f1968469‘ .= 68314 {(Assan*s report)
19mM-T72 - - 47753 (Directorate of Animal
R o ~~ - Husbandry & Veterinary)
S 1972=T3 - am o 39614 . : =do~ S
1973“74 B f;ﬁ, 54167 (. =G~ )
Te 4 :_ Thc e are the avers;e nunbors accordlnu to the Assau Roﬁort und

the Mobhqlayﬂ Dircotor of Vutorxnﬁry & Anlual Husowndry. Accordln"'to
the farg uanabur the uax;nmn numbcr of birds ut the forn was: Juch lOWbr
Seingonly 338591ﬁwnh18 1973‘74$'Duriﬁ~ éﬁ@ﬁiry it was%fouhd not p&gsiw
ble to | hy51cblly Yorify the nunbops by counting the chickens of tho
yeor thot ho pasg pd Thv Dlructor of Aniual Hus uancry shduld purhaps
lookpinto the ch¢11ct1n5 nunb rs as aV”llOblG wlﬁh hlﬁ and thowe 1n‘th;“

farn's rcconds and recon011e the dlucropqnclcs.

1;5 f&éh grﬂntlnﬁ the higher figurcs of the Dy*ﬁrtlunt it w111 at '

oncc be scen that the cxpansion of the farn stﬁff has not buun 1ntchod ;
by an incrcasc in the nunbor of birdse On the contrary there has beon

a sharp rcduction the nunber of birds compeored to 1968=6 Ge Thu ~¢ should
have beon a Link between recruitncnt of additional staff and the nwiber
of birds kept at the farne

166 The lésgor nuaber of birds in recent yeors was duc nainly to

rcduced hatehings The ngabsr of chicks hotched in 1968=69 was T6706

while in 1975-=T4 it was only 19526, This was agoin duc to that only one
»f the 9 incubotors could be gtilised; The other 8 werce kept idlc as
will bo cxaminéd in the subscquent chepterse Morcover, this only nochine
n usc wag gubjcct to &ecasional failurc due tc¢ failurce of clcectricity
Leading to high vercentage of danage of ciys incubatede But oven this
aochine was not utilised to full capacity for, as ageinst its roted
cnpacity of 4600 cpes per nonth, only about 3000 cgis wede fed into it
This hos cbviously crected o vicicus circlce of lesscer Dirds, lesscr

coi's ond legser plant utilisatione

.‘..".6.‘ s



& Dlrdés nay bu e Izcn to be thc, poultry '“SSlS‘b"n‘t, 'bhu hﬂtchory mn, the

- 5-‘ .. . .

."7 ' In 'bhum, arr-cuustanccs, it roquires. only “'}:f’ftlo :i:ua[;_nﬂtlon 8
to thu utlIISPtlQn of thy uVQlI“blv ﬁlao of the gtdffe Indeod with
1<.ss»r nuno\,r of )irw: on» f'ﬂi'l to* unuerst'ﬂ‘nd why 7 to 10 labourcrs
wrecnﬂ'c rpmumtomq'4ha1%849.nmnn cnouiry, only voguc

ANSWCT WOS. fortﬁ Ilnb on thls- o;nt. Tho t 1¢ hlr»otly Gttuﬂdlﬂ the

)oultrv ﬂttbn¢ant, th& chlck attbndﬁnt anl thp dglly laboururs. Thclr

\7 i "

"lebur during 1968-69 wau 8 tﬂkinb thbyﬂvor g f lﬂaour»rs to be 4.

b
S

-uﬁurln 1975 =14, thu numbyr hﬂs 1ncr qs\,d to 14 wlth ﬁn avurﬁfc uf 8

.\,r» .

. [
IaboururS" daye Thb numobr of blrus dur:l.nL thosb y»mrs was 68314 an&

Sl lpe

54167. While = 1J<,rson attend cd ﬁo 853'6 .JlI'JS in 1368—69, ho ﬁttpnlc,d o
3869“bir08rdurlnf 1973-74 or 1c s thﬁn hﬁll thc nwher in 1968-69. Thc

e

m

lower ratlo couldl h“vp opbn JustlfTCd on droun ‘9 Lor nece L‘o but%er
attendance e But tnls hﬂs hot bCpn gufkortcf by r*ﬂult of h“tchlnc,ﬁnd
mbrtality.ouonr bhp olrds in any of thc subooquunt yowrs W1th 1n0re

hands at the fﬁru. L L

4 . B Ty

R T T, 25t S S R E 'f-fdi‘f-‘"f"‘, soo Table.‘ln... [see

A
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Tablé = 1
Category and Pay Scale Sfa:ﬁemen:ﬁ ahowing staff in pos:.tlorn
' at_the _project 1ev__l_ “
ifaﬂafeh'é'ﬁ T T T T TR 9’%__6{}1 93[2- {972-‘1‘973- "1 %6869 {_ﬁeﬁcﬁcﬁ

Te Mana{;er Poultry Formn~ - ¥ 3 -1
& Central Hatchery . L e :
u¢350 o ' 950 P.no :
(old scale)

2. Menoger (Peed Mill)s 300 = ¢ 1 1 -
154800 pene(old scale). RN (Peecd Mill)"
3, TECHNICAL L B |
1 SPoultry dssisteant ' 1 1 1 1 1. o
75 6240= P3o380 Delle ' L i e R : : '
(Q)Ha‘bchery Man 1 1 L § 1
0240 - ;'c380 @on‘ - : . R :
(B)Poultry Attendent 2 2 2 .. .2 2
lJ.1% - Ra.25OP.EL¢ ’ e
{4)0hick Attondant - - 2 2. -
50190 (54250 Delle | _
(5)Fecd Mill attendont 4 4 4 4 -
'1?5&190 - FS.25Q Pelle- _ , R
(6)EBlectrician=cun= v a ¢ a n b
Opcratore. - . _ :
Minigsterials Lo
(T) U Dedsstt=cun-accountant '
~-do= Store-keoper 2 2 .2 2 1
(2)LDedsstt o~cun=Typist - - 2 2 - T
~3.o= \ Cabkicr , , T ' N
] )L.D.AJs‘bt .f-cw_r-Tyolut v a c’ a n t
under feed nill .

(4—)1.’De.Asst't.-cun-Gashior‘ - - q 4 o

Categorg and Pay Scale =
Gr-IV~  (1)Poan Rse190~ 1 1 11 1 1

AVCrooe noeof blrds noin=-
tﬂmud annually fron '
197T1=72 to 1973~T74 - 4T75% 39614 54167 68314

LS.’250 P.ll. )
(2)Chowkidar fse190=~5 & 5 5 1
i3 .250 :p.m. o .
1)Driver = 5.220'-15.340 Delle = = ".3, 4 4 -
(2) Hondyron = 2 2 2. 2 - |
o Totalys . . 19 25 29 28 AT ST

ATUTIp0 moeof birds mminsy . T T T T T T T TS T oS T oT oo
£~ mbd 'lf]iIll"lly per peprson - 2076 1415 1955 8536

.C.’B....



2+ E&g Perfornanéé”“'

in existénce for a nunbcr of y&urs. PQOPlO \i larﬂe,u c now aware
he existence of.hish lﬂylng varletlus. The egg pbrforJJﬂGG of thO
birds dopends to an ¢xtent also on the fbbd and pr opur nanagcgvnt of

v l f R s ; ) I ] .
thb flocke It nki bupA said thot in this rublon o Local uon-cdn 1 y'

not norce then 60 to 80 e4gs Pk yoar Lbﬁlnot 150 - 180 NGES 1n.tau Goge

‘k

. \
of cxotic va rlwty. In other countrl y QVOXage was Arcund 250 U;uué

: g l i

Uraer geientific m:na uunt it haos been domonutrﬂtud -in tho rdndod-

sanple tegst ot Béngalo thﬂt Ildlan-orbd hybrLd b1vu ; can- produce 1

many aS 254- Gga’ r yr)"s _\\ - .
PR T .
2.2 As stated clwcwhcrc ~the Naya Dungalow Farm has a qpal111ud

veterinary utﬁff ﬂﬁu al food ]lll attached to it. Tuu Fﬂr“ aas th bust

rccord arong thb PouTtrd farns in the couposite State W1tn 194 'W

“)

per bird in 19%8 - 69, 4s per data suppllud Dy 'l',hk, fﬁr '”lalla:‘_""l’.IGlTb‘,if""‘_'"""k';""';;“' o

it went on ix prov1nﬂ for thu succudlnb two yeqrs. Tnuru altor tno

-'-

calculativns give a ducllnln; averagc as will bo SVVQufru“ bolow T

Avwr“LG joe of - Beos n;ﬁ;f “VAYbFQLV<1;x\;{ﬁ;m
laycrs: “obtained 7 £Pr lqyur_
196667 653 . T334 ‘
1967-68 oy Tss 0 sedes
1968-69 P - B 2180320« - -
1970-T1 . - 357 LTI - L 199
197172 : 702 R VELL R - V) B
1972-73 _ . Y416 . 202 26

SR LS [SATACH RO I 9.. L

o LI

S

o
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243 The ovedage por blrd would ”ppu“r to Do sntis ~ctory at;ll.‘

Jut thc furu has not boent able to keep the 1evel of ey proluctlon

steady and nrbo spea ak of 1um'bal.n_1ng a cons:l.stant trunv.. Tnl alvers clf

-

affected the nullber of uu{)s sd; as:.de for h’l'tChlIl’ or old whlch in ’Gurn

P

could not but hove.aficcted th‘, w:.du,r Pro; ;t'an«\o of uxbunon.on.

244 ds soon from‘bhb above ‘tablu, th\, fﬂ.uc‘buutlons in thu ege

Ep

productioﬂwgﬂis-»tllu dirc eb- rosult o.f tm fluctuqtmn an. 'bnu nunber of

~layors oot incd in the forn. Thc, anO gtis tlon could not K ‘t any ligh'b

g to the roo. Sns for thesc fluctliations save thot Lorge nunb.or of
laying blr&s .'.Ll‘l trwns:.t for dis trlbutlon elsewhc,rc, hDVu bm,n shﬂbn o

U e

kept at tho furu. Sucn. blu fluctuatlonu would SuLL, ’c b)(‘.‘LS’bOl‘lCé oi‘ |
un-ubiliscl c.“-ﬁcn.'ty at dlffbrc,nt pomts of tinc, The' nu.ubbr of 1ayers!_
in 1970=71 was_357, thwm went u.p to 701 in 1971-72, ,c» soin went dewn to
[16 in 1y 72-75\5111\- o‘ nin up to '1 rc,corx- of 2065 jn 1975 74. There |
“ppe to bc\'sufu.;:i.;n'b CWpaolty ‘bo k mp nore 1 .y th\, f'\ru .ovon"
.*tur lJrovn.SJ.on .fur 'tI"’IlSl't ccpaorby. Once 'bhl“‘ 1 dul‘lu tlh, onsz.c

nu: 1obr “f lay\,ru rub'u.nw 'Tt the f°r11 uhould not bu ﬁlloxmd to f"ll.

This . .Lu. unf*ur ‘a ufbe'wdy cg ylc,ld in thc f"lrd fI'(Ju. J.ts own gto Cl;.':.“

rao thur tn'm db_\?ul‘ldln ugon thg, trf‘ns:‘.t bl:t'(ls as lutlm,r'bo.

< 3, HATCHING

“another criteriom by which to cursider dhe cfficicnecy of ¢

poultry fC‘I‘d is the rosult of hotching. In o primitive forn of naonaguiert,

the result depended on tho capacity -of #he hen end og ruch also on -
weather conili'tions" anl fortility of tho’”Oggs.,Résult‘by thig nothod
noturally was subjuct to wide Fiuctustion ond uncertointy. Sonc hons .
could hoteh as high ns 96 por cont -of the opgs and sonc nothing ‘at alle
In o podern hotchory, -these conditions have bocen Jispunsed with by

' soo 0100-0-

<
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it

— TO k;
by scleﬁtlflcally contniled equlpments and sort:.nb oﬁt lnfertlle esges
o, 1_ g-& .

and stable results cen be expected Wﬁder these controlled conditions,

it 1s rvasonablu to ;xPoct a anlmum of 60-70 pcrqent rusult in a
sclontlflcaLIJ run hatchury. | - |

7 o i Thu Nayﬂ Bungalvw Farm was tho only fﬂrn Ln thv comp051te

3te tu to roo oh thb S 1be10.b ThO Farm has 51ncc bvun upgradcd to a

central hﬂtchury for thb M“@hslﬂya State It th bOOﬂ QqulPPVd Wlth 9
~owered ineubetors. BThe Tosult of hatching for the letor yoar is gtvcn

oolowg= | 't B . 3  *e_ o 4

| Gt obeined. Pureuta
1966-67 51834 - 25917 50,00
1997-68 59752 < L 43908 0 - T T34
196869 401100 - o 706 T 0 Teed
197172 56473 - CO3BIT5 . - L BBeT- -
1972-75 17446 13127 T5.2
1973=74 4p41 19526 39.’4
343 Tnk%low pt,rcentann Obt;lnbd during 1373-74 has bea

blamed to f”lluru of uluctrlclty and/or tho 1ncubﬁthr; But from the
dead in gvrm ‘ond 1n sholl, thu 1ow pvrccntagv would qluo hqv» bbbn duc
to infertile eg;s,bulaa lpcubqtod. _
3 elt It appears quitc_p iaradox that the hot€hes have bocone
much legser ‘indmnber on the fang beingJCGHVBr£Cdfin£o a“cuﬁtral Hotch~
crye The hatches in 1972=73, 1972-73 and 1973=74 werc only 4%, 17 ond
28k resyectively of the nugber hatcéhed during 1968=69 whon the Fara was
only a district fori. another reason for the low muiber of hatches
was thot much of.the incubator capacity hod becone Usclosse Thore wors
nine ingubators ot the farn purchascd at differunt poeriods since
1966'67..Thoéé have o t6t&Ll capacity of 18000 ot a timc. 7 of théoc
incubztord.hawe din fact beconc obsolete mat no actién was taken to

conderm thene Only 2 incubators were in opeursotional condition with

Y 011'1,6::




s e

4600 egis capacity cach tince But abfln one of thuou 2 incubators was
lying idle waiting for rcpair qlncy 1971, Since thuL T hqtchuny ha°
been functioning with culy one. “incubator qud thoat ”lso was uubacct tq

OCC'\SJ.OIJ.’\]. Dbreck duwns.

»

345 .. According to 'bhy mnavgcuent,k around 2W egis LL:Lly wers set

aaiclc: -i‘o—':r',hatclxi,nﬁ FUrL08Cgy At this rato _ hc nuber .of ugg“ for

incubation shouLL be about 15, OOO per, ywr. Fron the fom-—ro 't bla,
the nunber of ugus actually put for ho.t.ch:m,g in ony of the s uiu ont

J0°rs WAG ve cry imch luug thls hunbore It wull coin be o pnrﬁdox\:-,f

/

a- cc,n't‘r'rl h'*’tchery couFd- cive docruasinJ '«J.Fi_\?@r‘h"nCu to hatching

wculd 'b‘c{*app rent fron bclow $ R T
e o~ Boos ngnggml '111L- sot o
, : Produced 8ct asidc u‘.‘qr hatch:.nb. Pcroentq;:
1968-69 180320+ 104100 56 . u o
1971=72" =~ 421 141551 L ' 5B4T3 EOTOR N SR 39 ..
1972=13 . B202( - 1746 23
197-14 353057 49547 T
36 All 'bhusu ycnrq 'bhu Fo ™ hfxl uol)dnded uoluly on 'l'.h :Lnou"

\-.-

batorsk fo"x“' hatchinb. Evc.n whc.n it had only one .Jurv:l.cmlu :anubﬁtOr,

. ’,-

whlch wlso w o} uncc,r'b J.n 'Tb tln*“ no othbr stcp wao tnouuh'h of to
ualn'bam 'bm, hk‘tcn:l_n 'S 1uvb1. Thc. .Am.ual Husbﬂn\lry Du )tu. my pcrh’w DS
considc,r k\, J.nb 1.110.1 'bnOU.S heng side oy side’ for 11 tcm_n t:Lll thc, |

incubator ca pa city is recst Vred.

e

S mrarmn o

4.;- MO?TMTI R.&.ID |

- The naximun pernissible nor'l;'illty rotw in an «.ff:l.c:l.untly
run poultry farn con bg,._t.'akpn‘as 10 to 1 2';.'p‘yer_ccr;1t‘. .Thu I\Tc.yo. BuIl{;G].OW
Poultry Fara wos the only forn in conﬂogltu \AC‘ gall in which thc ‘norto-
1ity rotec wos kept at or below tidis levels The Fori hod its Wil
arrangenent for veterinory ottondances The nonager lﬁrlsglfyas a
gradunto in veterinory séicnec. He was ass isted by 'bu.am of quja.li*
ficd staff in running the i‘qgru.,Wi‘th_ 'bh?w,‘hblp of n.u. urn 110&10.11103,

. "“ N ,...-,.12.l.
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inproved feeds and re; ulor. l/r&,VvIlthU qwsuz\,s, :Loul'br" nortality r SEY
-J

om now be controllk,u. 160 L.QL.rrfc cxtent. In fact for thu years u.nuur

Costudy,. there was only-ro.r-uaowaslon- '1n~wlu.ch the fa:cu had enllcd for »

extra assistance to cc«nt:holﬁai bird mortolitys This wos to De expocted

'f‘

mad .tbe‘-»rcecows:of the © 1 been conslstuntly {,ood throuy ,1‘10ut But
gudbul agamst its rdcorls unler the: comosite S'b'*tg, the” ‘xor’billty

of - -the birds in the. fari Jdn r\,cen*b years has been quite. alarming &

will Do scen fron table bulow s = . 0 wi B
Birds Redned Y. Doaths - Mortality Ratc
‘ TO'b al (Nos.) L Mase) -Qorc’ent}
16667 25017 2680 103
1967-68 56444 U412 o 0 Te9
196869 - & 6830 1043
AQTASTE, e e 14416 _ 302
1972—73 s e LR , AN RLG D o ot %.51- 24‘ 47
1}73"'?4 e T e .,,54-367 12540 23e2 T
4eP “ Mortality a 4unw the chicks wos us@u Q:.'wlly high, Ovu- 95

p\,rm,nt» of deaths wes CCCuun'bu&l by, ‘chickse Two (lisc" 8C8, LN lply, :

coceclild luiS and worns h WG occurt.d in og;.dmu.c m‘oru ﬂuonu ol er blI'LS

. ‘

Tand Ranlkhc,t IL-L talu,n hmvy toll of 'the chlcks, Accoru:mr b tho

whsenent, thes .18;,. Gos Have bbcn kupt u.n.mr control. Ou.'bm I

asststonou fron Shillon 5. ﬁ‘ou thu block W"IS Iéaccaso:l.onally ﬁoufh‘b

‘to dontrol ‘bhc, disen: 0505 But J.n Dl‘bu of thu bust attendmcc nuuuroua

‘oa‘éhs“’ihaim'd‘ccurédl..‘ | o | .
| 5. FEED

The Naya Dyricalow -Bern-is:the only forn in the Strte which
nsan attached feed 1ills 4Ll the'—i»oiilt?fy' fcdd-f"re"quirwi‘by the 'Farl
was uet by the nill, The niXl procéssel ready=nade focds corprisind:
'i_m:rodionts of rico bro.n', wheat  bran,’ corn, dry fish, oil "cdi:o.s ‘and
a varicty of vitaningg Noo feed whs purchosced by the Por.: frod cutside,
4lthough the feed nill wos attaehed to the forn with 2 comvien cstabli-
siiméllt anl nointenence anl repairy the.Ferahal to oy to $he mild for

the feed obtaincde No clusr reagon wog-given for <this practice except

I I T
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for the soke of  aintoining Sup’ﬁr"‘t\. rocords,.
51 The cxpenliturce on feod incurrcd by thio forn ha‘s increnged
Dy 125 percent between 1968-6_9 and 1975~7€}'; Cealculatud o the basis of
reported avcra}';p nwiber of birds et the Rarn, thc cost of fecding LT

bird increascd by 135 porcunte The tranls arc scet out bolows

Bxponditurs .ciﬁj_‘_eed Avoeroge Nunber Bxy enditure
- of Bircls per BinGe
: pucs Index - Fypmbers Index RS. F
1968-69 77300 100 68314 100 Te13
1978=72 106367 138 17755 7C 2023
197275 - 102157 , 132 39%14 58 2,53
197‘3“"[% 174274 L 225 e 7354107 19 322
- 5a2 ' Thu above ,f:z.f'urea covcr all c'vte forius of birds, The incrensed
c.xw,lmrbufv occurcd i bm. fﬂCL, of lupuvr aunber of Dix nmtqmpu

But thig was only to be expected in a period of "ising; cugto. whilc )
relatively, dho fosd cout por bird hds olnost trebled, bl absolutc'"

az‘.mjz_;n_t por -bird wag g tlll qui'tu che'lp, ‘Tho qlmntlty of i'uud pruucribufl
'_¢r 'bj.rf“' as ’qun '1.4 100 ,f;_t"nl... for o lay\,r, 30 [g-anf- for a (;vower ﬂ}.ml
50 Erans for a chlck DurJ.n J“'nuary-lP(,bm'\ry, 1975 'tﬁu cout pur
quint'xl Uf th soe foeods was given as Rs«133, Rs.144 '\nrl ms .140 rospuc-
tively.' &t ‘those rat 5 J.t wUulJ. take Rs.4.‘l4-, Rs.3. JL ml Rs.2. 25 to
,ﬁiuoa per. bJ.rd of 2&’;\, T "bC'blVG m'bu,gory for a p\,I'J.O(l of 3u chys.
‘Tnese fiurcs lco.u. to 2 ,gl'bu“'blol’l in w_.lch the aotual cost pur year was
cach Lower than thow coleulnted. for a ionthe This loo-ks sbgurb and
cannot b e}qsilfaj_,lual-by thue day to day fluctuation in tiw anut;ﬂjgr of
birds. at the farn unloss for uony nonths in a year the nuwidor of birds b
at the fort_l wrs only a voery suall Mfraction of the avert e peporteds ‘
Qtherwisc accuptin: thc'rupor’ccd_av\;ra-gu nuwer, the situntion was
possible only when the birds were fud below the standnrd rotions for
greater poriods of ti_nu_, In which cnge, this night hove bDown-one of the

couscs of nortality rote £ the birds in a sep-rate clhioptor,

R VN
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Ge Inconc and E xpcndlturb

Recurds at the farn lo not show w‘ "rct\, recei ts fron sales
oL \llfivrbnt rbu,_h. ALl I‘LCL.’Lp‘bS fI'\)Ll salb of birds, cgps onl Nonurcs
vore erOr&L; )nly in onc husade Thbru weres ’5uywrnbu.rucords for re=
-céi.:gts of the feud nill (which was ou‘bsmg the geope of the pres c.nt
study) but its Gx;\i.‘.t_ﬂifﬁrcs 'onfuamtén_é.ncé." POL, ¢lectricity, .utc,.i wors
Twipea ug J.n th\, poultry fﬁr='1.“Théi”tﬁi-{uru*of\‘“;oi%w_z;;;:'s”ﬁas~ ::Ciij.-j.:éld out
fron tm, )uu",‘ ft* Locmh,n*{;u for 'bh(. yurpo geof tl“ nalyéis...—.Thu rucdu"'ptf

and CXPCrie l.l ULLC'\, wexre ag Dk,lOW ’ . " ‘ o ‘. L [ l

o an s ey

, _»  1%68-69 197611 1)11—-:12 1972-73 1373—7 T

Receipt fron sale of . 114482 17254 Jﬁ@.& lggll.. 146385
Dirds, c¢ags & nohuress S S

Runnin ¢ cgst_.s: . _ S o | )

on, 1. Feed | 7300 69304 106367 102157 174274

2, Wages for farn N.ie 12813 0337 10135 10943
l'\bour. b , _
3. Veterinary Expcnsc._s I\IJ;. I8T4 1145 0 10247 14621
- Total (1) %0 BG) | +ee 89991 116843 122559 199039
4e Elcctricity — ~ Nshe 15196 24621 14897 10917
5+ Qthor_fucls 1nc1u~ Co Nike . 2850 20869 17313 1653 4
6. RoDalr & Mointenonce  Nede. 0415 4036 7919 10937
of Buildiins & oqu:l.pmuntu. cl ' T :
_ 393 oy
Te 82 l'urla,s Helo 13525 - u 10274 .132@@(&'5},.;
Total = (1)” to (75 | Toew U5 75363 175447 245776
Co2 Gost itons (1) o ) whollly bolonged ta the Poultry Forn

and these (§) to (7) olso included those of the Feod mills

- 0e) The Naya Bungalow fa}ru wom known to bo one of the }WGll-ru.n o
soultry forus in the compasite Stdte. Fron ths above table it coulCLL\,
suon that it coull retain thjr.rs position till 197C~71 . Soﬂles'proco'eds";"
co@l&k cover the rumning expanses _includd.n-_i;; the sélarius‘of the 'coz‘r?
bined Farn=mill set up anl gbill yiclded o surbius. Dut fron 1971-72,
the situation starved Jdeterioroting. This wJ the coiiined rosult on
oric hand of salug declining or not rising cnough anl on the other, costs

increnginge If we congider only foed, woges anl ¥eberinsry exponsces as

. '.;15..'




Jd rectly accountodle to a Guvt, poultry f'\rhl, the, incone =X onditure
cnce of the Naya Dungablow Parn was fovourable upto 1 JT2=T3. R”tu

were revised poricdically ’gQ kceep in line with norket trondse Duriz

19T3=T4, solos could not cover cven the '.gﬁt);"lsi: of i‘m,u.s, Birds and ¢S

sold dQuring thosc yvenrs were as. follows s

Nunbers
CEiis | , Birds, _
1972=T72 3434C 16547 e
1972~T3 - . 60235 \ 4GB v
19734 C2967TT 11357 » v
ok Birds sold J.ncludo thoae, given to the .)look‘“‘ for distridu-

tion frec or at subsidized ro.to and these sold for table DUPrDOSCS.
Table birds disposcd declinced fron 7416 in 1972=73 t only 1263 durin
1973 ~The Thé- higher numbur of birds sold hons not doﬁb‘b ~contributed
towards balancing the nccounts during 1972=T3 The mcruﬁ.s\“’[s;wlco (f
efos thc oth.r hand has 1uprcved the receipbs LJlrJ.U.U 1 73"'74. Bu‘t

this was not cnough to.make up the short-fall :Ln the sole of $he Dizndo.
Bxtcongidn work b s Porna -
Poultry extension undertoken by the Faya Dungalow Fargi

conpriscd distribution of breeding birds, hotching cgos, distributicn

of feed, cquipnnt and nedicines and treoining of would~be poultry”
faracrse The farn, hewever, hos no arrancanent for fellow-up with t..:
beneficiarics and in fact this inportant port of cxtonsion prorrairi:

is gbill cutside the juriodiction of the Faru.

Te1 Between 197071 and 1974’-"75,.1?110 FGI‘I;.;.V Thad cdven training

to a total of 17C formcrs in the techmiques of nodersi poultry forming,
These foroces wers froa the surrounding arco os woll ag fron claus
wavre in the Stote. 4bout 50 per cent of these in the sarrounding

csses 16 o. e
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area woere sclcctud by rgnd¢u to ¢ a thu immret of the poultry
schene ag follows §

yhnour of Forauranrﬂlncd.

JJHEZL - Erou _surpouhding area SRe ”9' Q

QI_QJKJS‘_EQﬂtEﬂ Sxelsu hNa ‘
1976~T1 3T i 16 o 7
1971-72 28 6 - 4
1972=T5 T 24 0 v
1973-74 37 5 14
1974=15 © . 23 9 E
J N | (¢ VR
7.2 h ) ) The,'périod'ofgtfaining was - during Docenbor, Jnhucry,

February-onl Marche The duration of the coursc was onc aonth for o
bateh of troincess Bach traince was given a stipond, the rote being

RS;75'&uring 1974“75.L&ffcr ébﬁpié%ian’0$ the course, cach traincd

farner was given 3*4:ﬁonihs,oldfbirdS'ranginq;fron‘20 %o 30 in nuroer .,

1.5 to 2 qdiﬁtnls:dfwfeo&s’aﬁy turlnp_jrough anu a feeding cantra ticn

- ond a bottle of nediclne, Thoe bbnbflclﬁry spont Rs.30-40 for A

-

thJn of thc poultry houso fron his own pockct_nr R S«205%0 on feeld
'qftur the fric food supplicd hod run out 0f the 34 “Denefielorics
SVIuCtuJ f&fﬂlutprvvcw, only 17.cculd e trﬁcu( whqn thphinvustiﬁ”u ol
V131tca Quring Junc & July, 1375e Thos¢ not found were Lu rn@T to
have nigratcd Elsewhere for other occupﬂtlon;. A ”ln out < tho 1T
.ldeated, one hﬁn Just ulbd on the dnte of Vls‘u on& ﬂnotﬂuf wag found

k)

seriously iil, The amquiry could v co rrlbu‘but u1t1W'tb1y in only 1%

" meneficiarics ng two others 1ncluapd ln thb 1L¢t I Juut coile vut of

the trdining cul yobt Bo receive the birds,

RS

L Tel ~ Qut of the 13 beneficiarics, only 5 were found te e

still keeping poultry, Fonc of then coulld neintoin $he ori incl nuwder
‘réceived frou the farne The Dirls found $ith t..0 voricd fron 5 o
23 in nunbere 4 of these beneficiarics were thoge who took the

..0.170’0

o

:
|
|
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the training during 1975-T4 and the other during 1)72?73;,Ndn9 of tlu
carlicr trainces wa’s'keepjng;- poultry ony .orcs None of the trainces

nal token up poultry as theigole or noin Occur""tlbl’l.

R

Tod & totel of 333 birds was civen iditinlly to the boae-
ficiarics intervicweds Tho nunbgr of bLirds with these foracrs durix -
, . , e | i
the enquiry alicd wp to TU. The ~ueline in the gbock thua, works :
out of the cxtént of 8U pur cente The nu.m\.r of birls with Biogs culll
having poultry wog as bClow 8 ‘
Received initiolly Re* ~indn.: - Bercembiiie
abe of ' ‘ i
Forners Noe 1 *2 R | ‘ 19 |
" Toe 2 24 5 20
Y7 Noed - 23 - e 2 . 72
M Woe 4 L R - 92 L
" No. 5 25 15 . 60 |
‘ I 7 CT T T T T T T T

Te5 Only 3 out of 13 or 23 p\.rcc.nt of thg o\,ng,flc_.‘ ric & J_nt»r?
wvlewed have a potential of :Elowc,rlnb J.nto ou.l'crv i'“nrlur of Hole=—
sorte If Mu..consider also- those who cou1¢ not by fou:uLl, the fluro |
-would come down to less then 10 ObI'Cul’l't 4s WlJ.l be scun ! éidﬁ:thei
cstoylmgs power of tnc mg ority of the DblluflClLI‘.'Lub in poultry was

v»ry fra Qllu. Very few hod lasted norc thﬂn 6 ]Ol’l'ths.

eriod ghoining mu‘;bgf'g‘ 1"' o -
: ¢ : ) o AT g 'a 1o Eorgen’tr\_;-g‘x

2 nonths or less 1 3
3 uonths ' T4 30 ¢
5 aonths ' AR . .18
6. aonths 5 33
» 1 yeor 2 16
13 L 10w

y 13 '
coovee |[Vep
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746 Thc reesan given by 3o pgrddﬂtbof_ﬁhg,buncficiarL’a w2s thot as

‘ e
n

svon as onc or two birds bécéne‘olin&“or sick, they wore ofrail thit she

| rest af o slock would also be attﬂdkéd;x30~thu cagiést,way of ovacie

j‘ Qing loss was to scll all the alrus. anu hg¢ sul it Véturinﬁry ail.and
gonsiderced it worth the trugblc as Uoultry wos 1ot the main gource oi |

incuilce Nono hatl tricd to grocuru frush StLCL when-the discase had

peRsTe JONA off. Son beneficiarics S'WJ.w tn‘t th, glrgngull gick cuite

offen and «s they could not glve proper atmunt;u@, thoy Cecided to give

kS

up poultry. &nothor roug bl&Ju& tho: weqthur.anJ,ﬁs the. exotic Lirds

would not loy ciis: durln” thu culu uonths, 1t wes better to uldpouv

thcn ofe None of these oenoficiariCS had rupla00£;with local sfock.

ToT Binco tho birds wor@ 3-4 months old ot tho time of loliviry
fron the Farn, they Woul&,bo 6 to U momths oL afbor r@mainingiﬁ'tslﬁ”
nonths with benefleinric Se Blrds in this Lou Gr@upiéguld find uaSy AN
ket in thls r\gl)n for ncate _ : _

3y this tine, the free feod suppli@d by the fﬁfm*wouii also h&ve‘fgnAout
enl further rotoining the birds by'fhc héneficiqrioszwould.havc neont
cxpenditure on fued fron thuir own pocket Th&sc~00nsidurati&ﬂ uight
als: have been tho nlturn“tlvu rbﬁﬁon for a“rly abanlonins thv ;oultfy .
keeping bv the dﬂaorlty of thu ounvf1c1°r1‘0. Inifoct, fiw of thu bqng;

ficinrics had waitod i1l the ¢ggs loying stoge on

5

not to sLu k of

M1tiplying. Only throe forivrs had roported rucl 7 Gos wul only ong
oy hotchings. 4l this pbihfé to tﬁbriack of~m¢fiuusnués about poultry
onn the part of thoe traincd beneficlorics.

TeOe Pl fow boneficiorics who still kept poultry olso comploined
th~t the Jlrhu th”lnuu fro@ the forn arc too vwlnornble to s asva.

They hove obsurved that the cooks~hﬁve_w1thstooﬂ_)uumuf than the hene

ond were thinking of hoving a ndxed or crossed brevds The oy romult

was tmuch below the forn average and hatching negligible.

esees1Ta0e
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3., CONCLUSIONS

dccurate assessuent of the perforumance Qf the project can be
ossible if the records are conplete. and naintained in a systeuatic and

clecr noanner, This has not been possible in the-case of the Nayabungalow

oultry Farme In respect of this farn, records werc available both at the

Forn anG in the Directorate of Veterinery and dnincl Husbondry for ome
aospects of the working of the farne But in peny respeots, the records of
thurf%ourcos differcd substantiallys For instonce, the initiol :'Lnfor:iij:io;.:_
an the average nuwaber of layers glven by the forn for the yeor 1975+

was 3039, Against this, the figurc obtainced frou the Dircctorate wes LT
2t the b(,blnhlnu of the ycor and 1324 at yeor end giving an averagsce ox
JUW0 laycrse Reloting these nunbers to the nunmber of cgus produccd durin’”
thic yeor we get an average of 11632633743 and 392 eggs per layur for the
year 1973"‘74;“'1‘1118" necossi'bfh‘bed’furthor verii‘ication before the fig,urols
adopted were arrived at, Sini‘:L‘L’o.r wos the case with tlic numbers of birdé
nointained at the forne Whilc' it is the duty of Evaluetion to verify all
L)ossi‘blu infornation given, this was breught herce only to cuphasisL‘: the

nced for Dﬂﬂl‘b&ill]'ﬂ{j proper and sensible recofds by the Departocnt. With-

~ut nuc:h records ,‘ it is Jifflﬁ'.'ult to visualizu Tow thc Departnen'h would

)lu to prepare I‘vuLlS'th schenes for 1up1ur1un'b'~’clon. ‘ ‘ - :
2e R Tho orn was Ovc,r- tuffud in all the 'l;lr”o year. studicds The
arger nul or of staff '~n~l J.ﬂbourcrs engaged w)ulu hove .Jeon justified if
it was followed by larger number of birds keia-t, Coon l,rwluc\,a, hich s
vival ra'bo of the Hirds or in.cv:'i"cased u'bilizah"l.:ion of plents and cquipient
‘tv.llué Morc work should, thufc’f‘oru, be ecrcoted for the cexistin::

1an-now<,r at tlv forre.
B " The nortality rote of the birds was alarning in all the throo

uorge This high rote hag occurced when thie forn was well=c quizpcd :with

(iJ.GlifiCCL stoff and klv(].lClnu e The death rates would be hig;hg:r _L.f calcur
Loted on the lower figures given by the forn for birls naintairpede Whot-
Sver firurcs we adopted, the nortality rates surposscd the cexpocfotions
of o scicntifically nanaged forne The fi)Oij)artl_Lunt should cxanine furrther

~le factors why such high ratcs could not be provanted, 20
L LN N =y LB R
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lin In ha'l:cl'x:ing, poor results were -":ob'lis;iii'ud Doth in retes and in

tetal nus L‘Jbru. Thﬂ.o also occured whun;‘bln, fﬂrn ‘has buca uparaded o a con-

!
I
i
i

Trnl hot churJ- The hnT,chJ_n('s ratlos ob'tﬂ:mud execept i‘or one year wOl“u not

mch différent fron thosc, thulrlb(l .)y housc.holu TCATUTS Tha, Depnrbownt

agh uJ_(,- scu thot the J.n.cuo'wtors 'II'\, in full WUI‘kl.LlU condition othurwisce it

i would bo a wagte bo Qloc\, more ¢ n 111 ’chum.

. . §
i .
§

e Thae © o n urdl Taction h% vustly LIQTOVb\l ftur sct backg in the

nrlior years.e Thc lcvcl of 1973'—74 shoig.li'l .)\, 1:1:in toincd anld inproved

P ' . " : i ‘ : :‘& 1.,
Lurther toe e congigtont wrth thoe gun\,r’}l 'bra,n“ wf o welforo Stote, Tihic

CiS g\,rfor nnce ]_JL‘["Dlrd wUulJ. ’lppc._‘r S'hlll sotiofretory cvan ‘tliim-::h"bl“s

wes the sult of jus 3.ery of gidurcs of l'lyg,rs neintained ot form. The rote

per layer wos still above 1w cgus a yuwr evc,n if we adopt the naxlimo

fisures obtainced,
e

Ge The succuss uf thb éch&.uu of &isfi'ibuﬁiati'gj»poultry um.ts to the

uI"YlllUd bpnbflCl'WI‘ ‘o8 was :f_‘ar Dolow the cxpectations. It wi%ulu appu 1r
oo whs abusc'o‘f the” schéne by the najority of the-bencficierics, Only

‘; A1l llIlu.Clty have k\,pt $he birds 'l::.ll ‘ogp Loyings. The najority of the

51

fieinrics worc no‘t J.n'l:c c,sted _,j._n‘ko;;f:_p._j,n{;"t‘lmo. bi-'rfls beyond e yQﬂ-nt
of otting nAKLrn rutums,. Thié'i«ms “the sn.tua'bla,nwmm;n 3 Iiil-:mctres’-
vo~olf fro{;l the frrie I% wull lock ab if those bancficioriocm were not
D ultry f'*r hrs at all. At best, these traincd buneficiarics were inter-
:u;l.nl?y boetwlen the far: 1 uh the real rearcr, that J.fz, if thfé"birds dic
Mt {;o 'l:"o ~po"l:;. In which casc, the only cuansoléfﬁion is 'Gh"'t they nig;ht
~ve posscd on: thc poultry L_nuw‘-how “to thc purch“uurs oL 'lmu Dlrds.ﬁcco”
~ling to tho smoll z_miur'ity;,of_ “the benefieiarics who still continuc |
DOU.J.'tI‘V rwrlrlu," ’\llj ri‘)lu‘tibn) of cukks only woul 'l Du .flore umr'\n‘l:v_\uou.u.
The D‘Q}?f“;l‘tiglcllt SlehiA) L;\I‘h"p.g ‘t"‘Lu a fruah Lok ot the schofice If tl”'g
schene i is ‘tu c<1LuJ,nuL, gre uffuc‘tlve, and dircet o ;Gulb:, of *)uul'tr**
axl‘.oﬁsiop ou.l\L bo bVOlVLL ond, sufl;l.Cl\)n't follow-u.p with 'lm.c bul'lvflClQ"

riss should be zglade.
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