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EXPERIENCE OF CULTIVATORS WITH THE TRACTORS/POWER TILLERS .
L _v | L '
/ Adccording to the list obtained from &gricultural Department,

the number of cultivators 'hii'ing Tractor/Power Tiller during'1973-74
was 9 in Malrang arca and 28 i_n the Bhoi Arcae 411 the 8 Mairang a.;cea
cultivators have been selected for :Lntervie{v; Anothai' nine were sélec-
ted by rendom from the Bhoi area aridf an eq_uai number for substitution.

0f the 9 in Mqiréngv arear,% only 6 could be contacted or found
in thc addresscs givene 3 could not o% all be loc_a'béd. of thé 6 contac-
tcd, onc had hired the tractor not for agricultural purposcs but %or
levelling of the play grbﬁnd and preporation of si‘be for 2 school \
bliilding.ﬁ 2 others were cultiw}ators but had utilizcd the tractor cnly
for transportation of fe;tilizer; nanurce and produce to and from
Shillonge Only 3 cultivators had utilized the tractor in ploughing
potato and maize cultivatione _ |
In the Bhoi arca, ingpitc of substitution agly 5 cultivators
could bc contactede Of thesc, two Wbl‘u contacted in their Shillong
residunce s. kO:E the sampvlcsv who could ngd be contactced, 3 have miér'ated
4o unknown place's clsewhci-o and 2 werc husband ar;cl wifc who wcr'o ﬁfot
available ﬂ!r interview inéﬁité of prior j_ntimation. The husband is cn
- cxtension officer in the blocke Two o‘bhcrs; s‘t:ﬂ;vecl that they did not
hirc thQ inachincs and vlhad not applicd at alle dnother 4 samples were
not found )and not known in the villagcs bi‘ their Ci(lI'G;JSOSoI 0f the five
”.cul'biva'bor.s" intervicwed, onc is on MeLehe and another is o Projcct
0fficer (8FD4) hiring the nachine for lcporbnental worke 411l the five
have utiliged the nachines for a;gricultural purpcscs nainly for padly
and nalze cultivation,
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Bfficicncy of the ngchincse

The 3 Moairang cultivators agrecd thot the tractor was very
cfficiant for nmaizc cultivatione But in rcespect of'potato'tho rcsult
wns not os goode This was becaugse it ploughed too decp burying the top
~2il thercby nccessiboting higher dosage of namuare ond fertilizer to
~asure growth of the shortsrooted potato crep on the cxposced soile The
ther two cultivators found the nachine excelloent for the purposc of |

tronsport, v

In the Bhoi arca, only onc cultivator. hadé to follow-up with
bullocks in ordcr to rcduce the big lunps of s0il dug by the tractof;
The rc¢st of the onlftvators were satisficd with the condition of the

50il as preparcd by the tractor.

rrends towapds ownershib of the machinge

None of the cultivators in Mairang arca has purchased a

achine of his owne Nor ony cnce has such a desire at pregsent duc nainly
unable -

to being/to afford and subsidy not being available, Onc of then found

hiring nore convenicnt inspitce of the nony hendicaps he has to focos

In the Bhol area, two of the cultivators intervicwed haove
purchascd a power tili¢r cach on subsidy.kono of thom is the MLA and
the othor is also a doctor.udnothor cultivator is purchasing a powcr
tiller as soon as availablce on subsidys The other two cultivators have
no such dosirc beecousc. they connot afford and find hirdng convaniont,

Nonc of the cultivators owning power tillcrs have hircd out
to other cultivators cven in the available tincee They hove stoted thet

the hiring charges conmnot cover the running cost unless they chorge vexy
high rotes 4dlso, the topogrophy of the 1o &s.uakes the noachines vulne-
rable to breakdowns which they would not Lﬁko to risk, dncther reascn
woull appear to be thot these cultivat rs cannot devote anough tince to

the machine if hired out as they resided at Shillong.
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Eiring‘charges

The hirimg chorges for a tractor, according to onc culti-

vator in Moirang, Was Rs460/~ por day without subsidy anl Rs.12/- per

day when subsidizede This was in addition to frec food and lodging
provided to the dpcrator and irr05poctive'of the size of the plot
ploughcde Once hircdl, port of the day was treated cs full laye Without
subsidy, this was considcrced too highe dpparcntly, this was a cosc of
irrépgularitye For the other cultivatorsy the hiring cha:ge was R$560/~
per acrc without subgily and RSe12/= per acre with subsi&y.\In an arca,

the subSiay was avoailable only for one yeare The Moirang cultigators

- rescented the withdrawal of the subsidy aftcr only onc ycore Thoy would

likc the subsidy to contimue, Short of thoet, they weuld like the
hiring charge rcduccd to Rse45/= per acrce Generaolly, it takes 15=20
nan Jdays to prepeorce soil in one acre of cultivaticne 4t a woge rate
of Rs.6/= por loy, an acrc would cost Rse90=120/- in Sern of hunen
powor; The other two cultivators who utilized the nachine for trans=—
portation have nothing to conplain about the rote of T5p per kmgd'
In tho Bhol arca, no subsidy wos reportede There woré,
however, $wo ratese One is Rse45/= per acre for heavy duty and the

other Rs.20/~ per acrc for 1ight dutye No body complains about thesc

41l thc cultivators, cxcept ome in Mairangs hiring by tinc,
agreed thot the cost of ploughins by tractor is nuch less thon by
bullock or hunon powcr, 4l1 of then, cxcopt the MeLs 4o, howevecr,
conplained fhat they had te incur extra cxponditure in shuttling scve=-
ral tincs between their village and Shillong in order to gct-allotnont
of thertractor.'Each onc¢ had tc spend Rse50=60/= boforc he could get
the tractore If this is adled, the cdvantage of the troctor is

narrowed downe The uncertainty as to when ke would get the nachine

has however neot beun agsessed.
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For applying for the troctor, an advance of Rs.1U0=120/~ has -

to be paide There wos naé corplaint on this coun'b;é

Lenpgthy ‘J_.i‘aormalﬁies _

The cultivators of both Mairang and Bhoi arca found o colrion
cousc for complaint rcgarding the tinme token in ap;ﬁlying for the nachine

and getting ite This was gnue whebher the application was subnitted
diroctly to the DO Qo routold tlmgl«l the COOp.erC'tch Socie_ty.' ﬂ};h.o

prodedure wog censidered too lengthye The natter wos to e finally
disposcd of by the &oricultural Engincer and the Forunane The forner
sits in thc DA0 and the latter in the workshop b.'t Mawlai Gate 5 Kns
awaye Thesc functionarics had to be contacted in perscn sceveral tines
beforce the machines was allotede When the allotnont was nade, the sanc
process had to be gone through in order to get the POL for the 1:10611.1’.110.1
The tince taken in thoese processcs depended upon the availability of

the officers in stotion,

Onc cultivator fron Mairang had to spund Rse24/= for a gparc
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port when the machine broke downe ALl other cultivators hove not Ihad
this cxpericnce, .They, however, resented the condition th~t in cage of
ony brceak down they wzuld have to bear the cexpenscs il’lCl'll.din{j bringing
ttm nachanic from Shillong and towing the nachine to the workshope
Phe cultivators of both the arcas conplainced that the nochine
was never ovailable when necdeds Very often, they stotold, they were
told that the nechine was not available or out of order or to cone next
day on noxt wock e They élso copnplaincd thet they hal to run very often

between the AAB and PForcitan in order to get the final decisione-
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Behaviour of Drivers

Both the areas conplaincd regrriing the behaviour of the
Bractor drivers,t The drivoré were stated to have worked as they Liked.
-Ak piccc of work which could be donc in onc day was VuI‘y oftun o:»:’sc;;}:;, :
to onc week on a varicty of oxcnsos.’])u:f*ing; tlds periold they would
cnjoy the frcecc hospitality of the cultivatcre It weulld sppeor tint, tho
tractor driver haos not boon nade to realize the inportance of tiuely
cormplotion ¢f the wirk hired. This resulted not only in dulaw in g

v B
particular ficld but in other ficlds also in the waiting list.

CONGLUSION

Fron this huxricd cnquiry, onc nay conclude that the culti-
vators have apprecioted nochonization of agriculturce But four points
ciicrged which clecarly ncrit serious consilerotion of the Ag-;ricul’cu;e
Departuente |

1e There is noeed for norc nachines in order to be able

tc nect the ddnonds of-the culbivotors in tinc.

2, In arcas, -like the Bhoi_arca where nechanization hod
gtarted picking up, it would Dbe necessary to sct up in the croa itscl
sornc kinl of a nachine tractor stotion.or substation to¢ obvicte Losa
of tine onl enorgy in coning to the workshop at Shillang, |

B Phe procedures.for applying requirc to bo simplificd, i.
ncecssary, <clegating sone powers to-workshop forcnane |

4o The perfernance of the tractor drivers in the ficlds nccls

to be occasionally superviscde
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