
RECORD NOTE OF T ilE REVIEW MEETING ON MI'LA!) SCHEME 

HELD ON 18.08.1999 AT 11.00 A.i\1. IN TilE CQi''lFERENCE ROOM 


OF MAIN SECI{ETtdH AT, SIlILLONG. 

List of officer.; present ;It i\1\ne:-;ure - l. 

Presiding over th~ meeting. the. Additi0lHlI ChicI' S~~ret<lry welcomed 
all the officers \\ho allended the meeting. lie highlighted the impor1:1llce of the 
sehl'me am! the need I"r propa llti li/ation of rllmj under the M!'LAD 
Scheme which is in addition to normlll SWIC 1'1.111 fllnd for the economic 
devdoplllcnt of lhe state. lie also cmphasi;.:ed the nceoJ for payillg special 
attention to timely sanction of s~hemcs and timely submission of progress 
reports as thcse rencct on the en1ciency of lhe SW.le level machinery. 

'n,e Prin~ipn l Secn:tilry. Programme lmplemeillatinn Department 
thell expl(lined th~ importance that the Govcfllltlent of Im!i" attaches to timely 
anoJ regular submission of progress reports on MI' Schemes in which oor Stat~ 
was lagging behind other States. Initi"ting the district-wise review of 
s"n~tioncd works ulllkr the sehe ll1C. he s"id that the. total number of sehemes 
sanctioned is 1293. out of which (he number of completed schemes stand at 
1001 while (he number of s~hcmes yet to be completed is 286. lie rciterated 
thnl. as :I mlc. all the s<:hcmcs sholiid have hecn completed within 18 mOl11hs 
.from the dntc Ofsnllcl ion. This timdrame should be strictly""il(lhered1O\vhiic 
implementing various projcctslwnrJ..s limier the MI'I.AD S~heme. 

The Deputy Commission<:rs werc thcn reqll~stcd (0 explain the 
problems. if any. con frontcd by thcm \\hich stood in the wny of timely 
eompletion of the schemes and to statc whether support or any kind is required 
from PID's end to c.mnrlete the projecls. Th" I",,,d for drll",;ng lip ~etjon plan 
for completing projectsiworJ..s under the schemes 3nd for adhering to definite 
time· frame withill which to submit pr(lgress rcports on implementation of the 
s~hemes was also impressed upon the I!l,pkmcnting authorities. The Deputy 
Commissioners were nlso req llested to sort (lut:t ll operational problems 
whi<:h hllve hamp-cred them in timcly submission of reports ete. It was 
unanimolls ly agreed that nil on·going projects "oldd be completed by JI" 
Mnr<:h. 2000 (pref<:rahly by 31" December. 1999). 

The lollowing wcre some of the reasons brOllght out by the Deputy 
C()mmis.~iOllers "hiclt hampereJ the smooth impkmcnt~tion or the schemes 
and also resulted in dduy in e."ccution and in ~\lbmission of reports :. 

(I) 	 IgnnranccJlack of proper l111derstanoJ ing of the. scheme on the part 
or implementing ngc ncies nnd bcncliciarks. 

(2) 	 Land di'pute. 



(3) Faulty estimates. 

(4) 	 Mi~match betllcen fund allotment by MI"s and the plan nnd 
eSlimales dr<lwn up subsequcntly for certain pruJeds. 

To overcome lhc abo'C problems. thc follo\\m!,! rellledics wcre 
suggeslcd :­

(I) Workshoplrm:l:llllg bcl\".:en Implcmenting agenCiCS :md 
beneficiar ie~ should b<: org'lI1i'U:u ~() that they can be rn.:ller 
acqu:tinteu \\ Ith the scheme and 11(\\\ to lIllplcment il. 

(2) 	 A~ fitr as I amllh-,pu\c I~ concenwd. il lIaS pr~'-~lIpposcd in lhe 
gliiddim.'S that Deput)" Commissionc!"); ~ho\lld Ii!");l sali~f)' 

lhelll,dl"cs abom Ihe alallilhilit~ uf laml. If :Ill) di'pute arises 
'iuhse'!u.::nt In s:lI1clinnmg of Ihe project. thal should be sorted 0111 
\\ ithin 3 month~. Ir the ~t;dl:ll\:lh: eontll1lll:~. Slep~ ilia) bc l:.]..en 10 
shin the PTOJCLl ebe\\hcre III eon~uhation I\lth the r>.1I' concerned 
~u lhm !ll1\d under the scheme tluring :1Il) partl!;ular )ear is fully 
ulilised anti Ilor]..s arc eompletnlllltime. 

(3) 	 The problem o[ f:llLlt) eqimates rd,lte lO onc pmJl:d in South 
Garo 11ills \\ hose implclm·ntatiol1 \\a.~ enlruSled 10 Coal India Ltd 
ami for which pIau and estinmles lIere also pT"pared by them. It 
lias felt Ih;1I CIL ma~ he r\.'qu<.''iled b) lhl: Dcput) Commissioner 
eOlleeOled 10 Ill;,]..e supplement"T)' comrihullon from Iheir side 10 
filcililate completion oflhe projeel at the earlicst. 

(4) 	 Regardi ng misllJateh bel II ceo allolmcnl of fund and adUll \ eO~1 of 
lhe project. il was suggc<;lcd Ihal Ihe Depuly Commissiuners 
should first consult Ihe lcchnieal e:'l.perts before sanctioning ~ny 
works/project under the scheme. In all cases IlheTe thc actual 
eoSI of implelllCl\l~ t ion is found 10 be more thun \Ihatlhe MI' had 
initially alloll,·d. the DcpUl) Commissioner shollh.! furmally get 
bad 10 the MI' and ask him for rc-a1lOC311011 of fund on Ihe 
basis ofgroumJ realities. 

Some Deputy Commissioners brought in some issues relating 10 
m0nitoring of implcmenlatillO (If MI.A scheme :,15(1. espC"cially the 
difficulty to ~C1u~lIy monl1or sm~1I sehcmes of Rs. 5.0001· nr Rs. 
10.0001-. The I'rineipal S,'crctary_ PID made il very cbr 101he Deputy 
Commissioners lhat. el~'n in such easc~. Ihey should fully smisl) 
Ihemsches lhal the schemes halc been imp!crllent~d properly on the 
ground. III: said lhlll lhen: e,1O be no rdease of ji,l1d II itholll 
nceOllll1ahililY. 'nu~ Principal S~'(rclnT)' also adl'iscd Ihe Deplily 



Commissioners tliat no ~cheme ulllie'r MI'I .AD Srhcnw or MLA schenle 
should be sanctioned. unless the sciK'nle conrorms to the guidelines. 

The Sccretnry. Puwer informed Iht mL'et ing 111M II schemes have 
been cntmslcd 10 MeSEIl in West (j " ro Il ills District. oul or"hieh only - 3 l1~u been s,mclioncu. Out of thc J snnctioned schemes. 2 hnvc been 
eOlllplch.:d ,Ind I is in prngr~·s~. 8 sdlCllles arc yet to he sa lICtioncd by 
the Deputy Commissioner. TlIt"a. I',\\\er Dep;]rln1cnl ami I'ID were 
requested 10 write 10 Deputy Commissioner. Tum lor early sanction of 
those g schemes. 

The other important decisions requiring strict ob~cf\lnncc t~ken in 
the mcct ing arc as !ollows .­

i) 	 All Deputy Commissioners wcre instructed to strictly 
adhere 10 the gli iddincs/inSlnJetion~ issued by the 
Government of India and the Progrmnnmc Implementation 
Department of the State IIhile sanct ioning nlld 
impkmenling thc schcme for ensl]rillg uuilormity and 
effective impIL-mental illn. There should be no departure 
from ()f viola tion or the guidelines for whid, the 
GOVL"n1 nwnt \Jf Indi,] may take a serious vicw. Th~y 

should also rc fresh thcl1lsC I ves ;tbout tltt r~nl!lleh.:rs of Ihe 
s~h~me anLlthey shoulu also try 10 get things donc through 
persollal c0ntnct with c,;oneerned nuthorit ies in order to 
expedite things. 

ii) 	 /Il l [)"pliTY ("'!ll]mi"i" ! !('r~ :m." I' ) jj!mi'hlslJ iJllli! an I!P-t')­

dal<". wlre.:1. ddalkd ,llId lu ll } ~"II)!,lctc prl>grL'~~ rq'ort 
right lronl tile tirst yenr or implemcntation of the scheme 
to Programme Implementat ion D~p3r1rncnt on or hefore 
the 31 '" Augus1. 1999. 

iii) 	 An action plan may he lonnulaled hy the DC.sIRDOs Ctc .. 
so as to ensurc timely completion of the snnctiO!lcd 
schemes and a copy thereo]" should also be 
itnmediillcly sent to I'll) ror information. 

Iv) 	 Timely implementation or the scheme is necessary as there 
is no provision for revis ion of estimates of schemes under 
MPLAl1S dlle 10 time over-runs .. or olherwise. 

v) 	 Necessary Sleps need to be taken to ensure lhat schemes 
sanclioned during Ihe IInaneial year arc Cllll1plc\ed within 
the smn.: I"mnnc;<li yenr. If not possible. it ~hould by all 
meal1S be eornpktcd ill the following lin,meial year. 



vi) 	 More al1eJltion is tn hi! given to ~t reamlining the reporting 
sy~lem 10 ensure timely SllhU1i~siol\ of I'mgrc<;s Reports 10 
I'rogramme Implementation Dcp.1r1ment and 10 
Government of India as tlli~ reneets on the cniciene)' of 
the Sinte Govcrnment. 

vii ) 	 Hie Deputy C0111mi\sioncrs ~hould endea,'our to 
persorwlly 11l0nihlr lhe implementation of various 
wnrkslpwjeel undcr the .\cllellle within their jurisdiction. 

In cnnclusion. all D<."II\lty l'11111111 issinncrs/I mplcrnenlillg 
Agencics were requested 10 implcl11CHt the sdlCme in a limc·bound 
manner. 

(Yi 
~ ~~ /

0. Tayeng) 
Additional Chief Secretary to the Go' l. of Meghaalaya. 

Mcmo No. l'II{.2/98J200 	 1) ;.\eoJ ShiUnng.lhe 2St~ugusl, 1999. 

Copy for inlimnalioll :1'1(\ necessary act ion \0:· 

I. 	 Principal Sl'l'rclaricsICoUlrlli,>siLlller &. !kcrct:lrics/Sccrclaries Cill 
l)ep:lrtmenliC.lI1eemed \\ ilh the i I nplclllen\:lt ion n rM PI.AD Sehcm.:} 

1. 	 All ])":l"'lIt) Cummissiollers. 
3. O.S.I)J Dirl'Clor 1' 1]) for infoml;ltion anoJ neccssary nClion 
-I. ]1 .S. 10 Mini~ter, PID for informillion. 
5. 	 ChkfSeerrtal") for kind informalion.. 

( I'.J. Hal-c!ey ) 

Principal Secretary tnthc Govl.Or Mcgh~laya. 


Pmgr;\llllllC Il11plclI1r!llation DCl"'arl!lK'!ll. 


-	



ANNEXUI{E - I 


U <I of officer~ Ilr...s... nl in Ih ... ItC\';CW i\l ...... tin J,: on I\ICllll'H o f Pariialllent 
Lura l Are~ [)e\'clopment Sdleme ... h'lil"l'd hy thl' Addition,,1 C hil,r 
Secretary he ld on 18-08-99. 

SI.No. N:un .... Iii: Desig nat iun 

I. ,. Shr; J. ra),cnJ!. AdJi. ional ( '11 ic r SCcrl't:IfY 
Shri p. J. lIn~dcy, Princip;ll s..'crclal), Programme 
Impkmcllt:l\ioo rkp.lnmcnl 

J. .st.ri W. Synrcm. omccr On Sr<--.:i,,1 l)u1Y, 

.,, 
l'rograml11c !nlp1cl11cnhll inn 1"l<,'p:ml11cnl 
Shri P. Kh:lfknn);or. ~ccrclnry.I""'cr IlcrllrlmcnL 
Shri L. RQ}'.lkpUly COl1l1ll1..ioncr. 1:'''1 Khasi Ilill s. 

I,. Shri D I' W"hl,mg. Dcpul) t""mn1is.~ion.:t. 1':lSI (iam I hils. 
7

•,> 

Shri W.S /> I,,,, luog. Deput)" C"mmis~ioller. Jaimia Ililis 
Shri I'.N. M:I"'k. Dcpul) C(\tllnli,;s;n"cr. ll;lghma", . 
Shri N.L , Ag;<rw;llb.I',(",I'. i~kS) II) 

10. Shri F. KharlynJ!dull. I'tlljcCI Dircdl'r.1JR.D,A.. Shi\lon);, 
II. Shri S. Khatl) l1.:doll. Pwjccl Dir=lor. D R DA. N"u!;Sloin 
12. Soul. /.1 "I "Iampl1i. proj•...,t Dirt...,l"r, n R.o.A., NOIIl!poh 
D. SlIIli. A />hL\nk Rc",-,arch omeN. Nongpoh. 
14 Shn p.S, I YI"Igdoh, RI.:~carch Officl,r, 

Progr:nllmc Imjlkmen!,,! i,'n I h:p'lfImclll. 
15. Simi. C 'I'm;,,,,!;. RcscaN:h Oflkcr. 

1'~"'mnlC Impkmcn!alion DI.·panm"o! 
Smli r.t NCII!:o",,!;. RL"'S/:aN:h Officer. 
Programme lmplcmclltnlioll IXpanml'nt 

17. Shri E.B I.j IIgd(}h. Rcscan:h Assistanl. 
Programmc Il11plcmClllallOn rkp.~nJ11cl11. 

'" Shri DS Klmrf1al1.l~csc~l\:h A,,-.isl~n1. 
I'rogrnmme Implcmcrmmull I)I:partmcnt. 

,'I Shri \\t, Kh,lTtlllll. Hc~carch A'~,i.t:ml. 
I' rogrammc Irn pkm~lll~lioll n"p,u1mc'lt. 
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