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Recor d Not ... of Ihe Tr3ining/Worl.,h4l11 un ;\I PLAnS Guidelines fur Ili. lricl 
officials of th t Slate held on 28-05-2008 at I\I ,\TI Uuilding. Shillnn!! . 

I iSI ofOfti~lal, p:lrlu;lpant, pn..,,<;.:m I, ill AnoC'\ur... ·J 

Ihe Ulau~ural ~c~~lon \las prcs!<Jcd h~ Dr \n:cr.mjan. lAS. Cllmml'~luncr 

:lI1d Sc~'rClal) 011 'rogr.nnnw Imp!cmcnl.1I10n JIlU I 'alual 11m Ikpilrtfm;nl 

Shri \\ S)11I\:m. omc.:r on \pc':I"ll)ut~. l'rugrammc lmplcmcmau<ln ;md 

halu:lllon IJcparlmclIl '"<:1wmcu all the "nkcr. ,mJ P;lrli';IP;Ulh lrom all the 

DiSlri';ls \lllhe Stu[~, lie ~I'll .;\\cmIcJ hi' \I.trm ,\,;1(.;\11)\': hI S11r1 J\ '" Nehr" 

Deputy 1)lr,,:c\(lr (jcl1cr~1 (PH and Dr' '" JJIn. "r lc.:hm':;11 [)lr..:cIHr. NIC 

MlnI'(1) ufSlall'lu:, ... nd "rugr.amm..: lmpll'mcn!;JII'tn, 'ell Ddhl ,,1M hale cUllle 

III iml'Mrt Imllling 1\1 [he Dblru:t MtkMh nllh.: '>I;ue Jild IlUpcd Ihi' \\111 ~IcM ~II 

,l'uhh ;md en~lIre belief unpl~mCnlaIHl[1 III Ihe '>dWllle lie ,Ihl) "\Ilr~,,~.'d g,re;ll 

gra lllud" III ~hn I', 11 \~ arj n. I"~, I'TIlK Iral '>ecrelar;., I'wgranum: 1111 plcmen1;ulun 

and I 1~lluation Ikpanmenl Ilho 'PJreJ hi' laluahlc II111e 10 uhlugur.lle Ihl: 

Wor"~hllp, lie c\prclo......:d hh harrllle'~ Ola the I1l1plC'IllI'IlI:..lIII,n "J the '>ehl'llle 

lind ~lnl1lgl) supponed Ilwllhe SChCl11l' ..huuld ~mlllnuc_ 

In his shon ~[I<.'cch. Shn "t.: ~chr.!, I'>"'pul~ Dir<'elnr (icneml (1'1), 

Mmi~u) of SWII~IICS and I'rogramllll' hnplcI11l:n!;.IlIlm npn;:'i.....:J hi' erallilide II> 

the 5131<: GOI cmrncnt lor Of£;.IllI/lng Ih~- \\o~,h<lp_ I k told th:l\ Ihe nlain pUfflO_e 

of the Worl..shop is h011 10 HllprOI.' Ihl' Implemenl,lllon ;lnd p.,:rfnr1l1:1I1Ce \lflh..: 

~chcl1le, Ilc also called upoilihe DlstriCI officials.paniClpants 10 be fr<x 10 eOl11e 

fomard \\ilh all problems c'~ri.:nccJ in Ihe Ikld for inleraction darilicalion 

during Ihe Worl..shop, Jk infonned Ih:..ll Ih,' JlI.'rfomlam:e or thc ,'>tale in h:nm of 

utilii'.:Ilion uffund is ,Ibole nutional aICrJge and n mkcd firsl in the ";'''lIltl'), lie 

" Iso infomled Ihal thc (iolemmenl ()flndhl i~ I1ml In the 'Iage to rc\ l,c;ulll'nJ Ilw 

Guidelines and hence called upon the Siaic ;.InJ Di~lncl ollidal, 10 ~UI>l1llt Ihl'lr 

\'icIIs/suggestions 10 Ihc Mini~lT) ofStall~tics and I'rogramllle Irnpicrnl'ni;J(inn 

In his inaugural speech, ~hri I' IJ WarJn, lAS, Pnncipal ~ecrct:1T), 

I'rogr..trnmc hllplcm.,;ntalu,n ;.Ind l-Ialu;11I11O IkpJnmcllt IU.:lltlOICd allthc (llliee,", 

prescnt lie ~Ln..~~ed u[l('n;.ll] ~olKemcd II> ~lnctJ} lilllull the Guiddincs hI ensure 

~ll1oolh impklnentat ion "I' 11ll" ,>chelllC lie al'i\l C\prcss.::d Ihal 111I~ W,'r~ 'ilmp II ill 
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provide a de,lr guid:lIlcL' on Ihe (;uidclincs. lie ;tI~() called UpHIl thL' NIC I,) 

providc allllcccssary help t(l thc DistriclS for faslcr uplOlldll1g of MJ>LAl)S data. 

I-Ie I'lilally \\ishcd a good W()rkshop. 

Thc Workshop wa~ carried out ill thr....'C S~:s~ions n~ under:­

I . 	MPLADS Guidel ines (Morning Sc%ion) - The Session was takcn by Shri A.K. 

Nchra. Deput)' Di~ctor General (1'1). Minist!) of Statislics <lnd I)rogrammc 

Implementation. During his I'~SenL:Hlon there ,,;}~ a good interaction hct\\ccn 

Ihe participants and the resource pl:l'Sons. Shri Aja) I cwari. Director of 

Programme implementation and h a lu:llion modcr.Jted the discussions among 

panicipants. 

2. 	Monitoring sol\\larc (Al1I:rnoon Scs~ion)- The Session \1<lS taken h) Dr. S. K. 

Ja in. Sr. rechnical Director. NIC. Ministry of Statistics and I'rograllllllc 

Implemelll;llion. During his presentation the~ "<IS a good intcruction from Ihe 

OIOs of Shi llong. Tum ,md the Nrc. Shi llong. Shri S. LYl1gdoh. DeplllY 

Director of I'mgrumnte Implementation and Evaluation modtrated the 

intcraction among the Jml1icip<lnts. 

3. 	 Opcn Discussion- The discussion was prt'sided uver b) Dr. Sreefanjun, lAS. 

Commissioner of I'rogr.Jmme Implementation and Evaluation Depanment. 

Governmenl of Meghalay:1. Tlwre was ;1 good il1lcrm:tiUll iro111 thc l'arti<.:il'anlS 

including the Deput) Commis~ion.:r. TuI"J. 

Thc following poillis/obscrvation~ h,l\'c cmcrg.:d during the discussion 111 the 

aoo\ c Sessions:­

l. 	Mosl of Ihe works in the ruralllrcas and und.:r the Nodal DC. Shillong h'1I"c 

been entruSled 10 the Village Durbar ctc.lhrough lhe 131)Os and to thc CEOs of 

Municipal Boards inlhe urban " reas. 

2. 	 II was cla rifi ed th at if th e District Authority fi nds th:l t the local sel f 

Govern rnent a nd beneficia ry comm u nity arr coml)Nrnt 10 ureute the 

works, th e sa me ca n be cnt r usted . 

3. 	 II ithin the stipulated time of45 da) s 

from the date ofsubrnission () I"propo~'l\ b) the Ml'sduc to delay in Sllbln ission 

of neeeSSllI) documents by Ihe implc-mcnting agencicslbeneficiary organisaliun. 
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Most oflhe works could nOI be sanclioned 



4. 	 Mils alway~ Slli1milh:d 11K' li~1 of impicmenting i.lJ;encylhcnefil'iary 

organi/.lltion for each wor\... I lowelCL the prerogativc of ~eiccting the 

impicmenting agel1l;) Iks elltircly wilh the Depul) C()mmi~sioners Ilithin Iheir 

jurisdiction. 

5. 	 LJupliC<ltionioverbpping of MI'LlI llS Ilorh I\ilh MLlIs schemes etc need to 

be chcd:~d. Ere\:ti(>n of Signbourds as stipulated in the Guidel ines is 

mandatOr). l'hOlos of each work should also be mllinhlined. 

6. 	 As somc sort of transparenc)· llnd ~ecountubi lil~ · . displu) of \1 or\..s impl'·llll'lllcd 

should be Ilwdc al Ihe omces of Itll" BDOs for general infonllation o f Ihc 

public. 

7. 	 It is darilicd Ih,lt linc Depunmenls should he ready \0 implcmrnt any 

MI'LAi)S worl,. rcferred by Ihe M l)slDcPUl) Commissioners. 

8. 	 In respect of Monthl~ RCI iew Meeling at the ])i'lri(;1 I el'd 10 be eonl cneJ by 

Ihe DCs, il appears that the posilion is not that much sntislaclory as mOSI 

dislricts hal C nol reI icm.oJ Ihe Sehi.,mc on monthly basis. 

9. 	 It is felt that the basis ftlr reh.'ast.' of 2"" installment should be alkr completion 

of 60% of Ihe work OUI of Ihe I ~ imt:llimeni. 

10. Uploading of data in re~pcct of all Di~triels falling under the nlmnl DC. 

Shillong is in good pmgTC!lS "hile in n:sp.:et of districts under thc nod:ll DC, 

Turn the work will st:lrt soon. 

II. The 	 DIO. Shillong has poim.:J out tha t thcre w.:n: some probl.:ms in Ihe 

Monitoring Softwan:: that nc...oJs immediatc upgradation. In this rega rd a 

detailed note may be PI'CJXlfC(i hy the 010. Shitlong and send to Or.S.K. Jain. 

Sr. Technical DiTl~ lor. NIC. Mini~t~ or Statisti!;.S and Programmc 

1m plcmcntul ion. 

12. The DIO. Tunl raised the issue 1hat there arc t\\O Ml's fmm ['urn Constit llency 

in the 14111 Lok Sabha. onc was 1'.11 Sangma mId the other onc is 1he nCllly 

elected MI'. Miss Agalha Sangm~1 and therefore requested the Ministry to do 

necessary changeslupgmdotion in the \\'ebsilcisof\wClre. 

) 



I), I he Department of l'rogr:III\IIK' Implementation and 1'\alu:lII'JIl. (;(1\ emment 

of Meghal:!),"1 II ill soon launch ils 0\1 n Webs ite :Ind the I:!H::; \ ~ Ialll~ of the 

works will be uploaded. 

In view of <lbovc observations. the lolloll' in£ remedial lIle:lsun:slaetion 

points were suggested: ­

I. 	 All implemenling agencies urc l\.'1Juested to stricti) adhere to Ihe Guidelines 

on MPLADS issu.:d b) Ihe Go,,\. of India, rherc should not he uny 

misunderstanding betlleen the MI'LAI)~ and other schellws like MLAs 

schcl1lCs etc as M PLADS has ckar cut guidcline~. 

2. 	 In case Ihe implcmenting ag..::n(;)' i, entrusl..::d 10 a villag..:: Dllrh;lr etc th..::} 

should be \\ell cduentcd about the Guidelines on MPLADS, A s)'nopsis or 

Guidel ines should Ix: prcpar.:-d b) the Des in local language and att:H;hcd "ith 

Ihe sanction ordcr 10 the implementing agene). 

), 	 rhc Slate/ Dist rie! Authorities shollid furnish their viells/suggestions 10 the 

Ministry, of Stat istics and I'rogramille 1m plementati on for rev is ion/amendment 

orthc Guidelines lah:st b) 15-6-2001'1 

4. 	All problems ;md ddicieneies encountered during tht' implcment;lIion "OrkS 

arc to Ix: identified and a sui lablc solution needs to he c\ol\'ed to ensure timely 

completion ofthc 5chem..: . rhe mana may he tukcn lip with the Mrs eoncerlled 

or the impk menting ageneics/bcn..::licinry org;mi/,at ion ~s the ~;l~e lml~ h,,;. 

5, 	 In respects of implementing agency, th,,; ~on(;ern MI' can give sllgg~stion ror 

scleetion or the implementing ugcnC) but as stipulated in the Guidelin~ the 

finnl d...'eision to entrust the implementation of the \Iork/selcct the 

implementing ugeneies is to be taken by the District Authority 

6, 	 As the number of schemes se.lco.:tcd and id('lItijicd by the MI ' s keep 011 

inercllSing from time to time the concern MI' 11my he rCqlleSled tu select the 

sehcmes on a priority basis. 

7. 	 As regards monitoring through physic31 inspeelHlIl it is suggested Ihut the \Inrl; 

C311 be entrusted 10 external agencies. 

8. 	 It is suggestcd that 10% of th..: physical inspection should be done by the 

Distric t authority, 
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9. Uploading (1m! UPllalin!; "I' \1..1;0 shuuld be cnrncd (luI !\'g ldarl) B"lh 11K rli"l;d 

DCs of WC.~1 Garo Ililb and b,q Kh:.~i )I ill~ :If;': to ~'INlrc that UphKluing and 

j updating of data of all 'lOTI..:. or all districts under their juri,dk\lon sml:C 

inception of the Schcll1c should be C'Ullpiclcd h~ 3 1" J Illy 2008. 

IO.Maintcnancc of all the ~Is created should be loob.cd aller h) the u~cr agency. 

Once the assel has ho:cn created il:.hould hi: hundcd 0\ cr III the lI~cr ;tgCtlc) lor 

maintenance etc. b) the Dc'putj COI1l!nis~ioncrs. 

11 . 11 is suggested Ihm exclusive meetings bellI cell lh~' nod;1I Des and the MI'~ 

need \0 be held on :1 regular ba~is 10 discuss mal!crsJpmbkms rdating II ilh 

MPLADS. 

12. I I is suggested lha! all compicted schcmcs of MI'I .AOS aTC 10 lx' displa)<:u on a 

board ,It the Block 1.ellel for inforllwtioll of the gC l1 emllJllhlic. 

11, All DepUly Commi~~ioners should spare lime 10 cornene rel' icI' mcctings 

evcry month. The) mu)' also reviel\ MI'I.ADS during meetings "jth other 

Depanmems allhcir Di~trjct Lellcl McctillgS amI during DeC Mccting.~, 

t4, DuplicationlO,'nlapping of Ml'LADS \lor~s \lilh o ther IIOrf.:S such as MLAs 

scheme etc nced to b~' checked. Erection of signboardJplaque as stipulated in 

l'am 3.22 o f the Guidelines should be stricti) followed hI Uloid dupl ieac)' (Illd 

also for public infoml~uion. 

15.0n the. prUhlems faced in the monitoring solillare. u nOle rna)' he prepared b) 

thc 010. Shillong :lIld send imrm:dimcl) 10 Dr.S.K.Jain. Sr. Technical Direetor. 

NIC Minis tl') of Slat istics and I'rogmmmc Implcmentation, 

The Workshop ended with iI lI u te ur thanks from Shri.Ajay Il'II'ari. lAS. 

Dir<.'1:tor of Programme Implementation und halualion Ilho exprcsSl'd great 

apprccilltion nnd grJlitudc 10 a!lthe panicipants Irom the Districts. lie wid that I\e 

should be proud 10 be the first III the e\luntl')' in terms of fund utilization hut this is 

onl) a quantil) aspect and whaL i~ lIelU:ll!) I\.'quircd is to ~trhe for qualitathc 

implementation, 

(Ajay Tcwari. lAS) 

Director, 


I'rogmmme Illlpkrnclllatioll & 1 ; lal\l~tioll , 
, 




Memo N<). I'll' 2711007/47. 	 l)all·tI Shillong. the I I'" June 201)8. 

Copy 10: 

I. 	 I'ri vate Sc~r~tary to tho.: Ch i~f S,:~ro.:tary to th~ GI)\ t. of Mq;h,'I~Y'1 li,r I..intl 
mfonnation ofth~ Chief Secretary. 

2. 	The Principal Secretary 10 the GO\t. of Mcghala}a. I'rogrnmmc 
Implementation and EValu,llion [)epartmo.'nt. 

3. 	 The C0!1l111issioncr & Secret(lry to the Govt. (If Meghalaya. I'rogmmmc 
Implementation and Evaluation Department. 

4. 	 Shri.A.K . Nchm. Deputy Din:etor Generol (PI). Minist!") of Stati~tics and 
Program Ille [mp1c1l1elllat ion. 

5. 	 Dr.S.K. Jain. Sr. Technical Director. NIC. Mini~tT) of Stali"tics and 
]'rogralnmc Ilnplemelltation . 

6. 	 The Commissioner of Oi\'isiol\ of East Khasi Ililis. j,lilllia Ililis. Wc~t Khasi 
Hills and Ri I3hoi Distrkl. 

7. 	 The CommissionerofDh' ision of East Garo I lil[s. South (inro Hills. lind 
West GOlfO llills. 

8. 	 TIle Director ore & RD. 
9. All Deputy Commissioners fur information and n.:cessary action. 

I O.Al1l'rojcct Direclors of DRlJA ror infomlation and ncccssaT) action. 

II.AII District Informatics Officers. NIC fur infonmllion anti nece~ar) action. 

12. AII Chief I:.xccut ivc Ollice!":; of Mun ieipa I Boartls for in formal ion ,lilt! 

ncccss.:ll') aelion. 

I)ir..:elor. 
I'mgr~mme Implementation & F\"ahlation 

, 




Us ~ of offi ccrslJla ~~i ci.,~ n ~~ .,rcscn I in I he " or ks bu., on \ I I'L,\ D.'" hdll ull lll-~-201111 

I. Shri.J'.Il.Warjn.IAS.l'rln~ljXll S....crcUtr). f'llJlV"d111111l'lmplelllenl~tlon and r\aluali"l1 Ikpanment 
2. Dr .Srccranjan'!AS. ComnllS>;lOner aoo Secrewf). J'rogrnmmc hnpklllcnialion and I : V;.Iu:.liun 

lkpanmcnl. 
). Shri.Ajay T c,,~ItI.lAS. Dir..:.:!Or of l'roHnllllmc Implc1J\~nlalion :md haluati"n 
~, SIlT;. W.Synrcm.IES.Omcc·r (In SfX'Clal DUI). I'rogmmme ImplcmcnmllOn and !,calu:illon 

lkpanrncnl 
5, Shri.A. K. Nchm. f)epUI) J),rc~lor Gcncmlll' I). M ImSlr) \lrSlall~1 tC~ and I'ro);r.lm me 

Implcnlcnl:'I;on 
6. Dr.S.K ):.in. Sr. I cchnical i)i rc'CIIl!. N1(". \ 11111~1r) or Slall~llc. alld f'f(lgr~"'nlc 1m r knlenl allun 
7, Shri.E.J'.Kharbluh. IAS. Depul> CommlsslOncr. We'l Gam Ihll~ District. fur". 
M. Sml.V R,S)'iclll. MCS. Projcci Dlreclor. DR!)A. l'a.1 Khasi I hils Di,tric1. SllIllImg. 
9. Shd.l, W .Ingl) .1-1CS.AIK. R ;·l3hol I)"iTiCI. Null);poh, 
I 0 Shr;.!'. M. Doplh. MCS. ADC. Jainlia II .lIs Oi strict. 10":\1 
I I . Shri.!'. M.Snn);ma. MCS. I ,AC. S<'!ulh Garo ! Illb Ol>lrici. Ba;;hm~r:1 
12. Sm1.D.M.Suja. ilKS. LAC. \~ c~t Khusi ! liUs. DislriCI. '\on;;:;lol1l 
13. SIIli.S.Lyngdoh.lXput} Dlrcclor,l'mgrnmmc Implemcnl:tllOn & Lvalumi()n 
14. Shd.I'.l..Nongbri.Assislllnl Direclor. I'ms.ramme ImplcmenialiOn & [,,,lualinl1 
1S. Smli.C Tari ang.Assislantl)iR~lor.l'ro~r.lmmc Implementation & balUJliOIl. 
16. Shri.ll.Raps.1ng. EI:.. DROA. Easl Khasl I Ii Us DI,lricl. Shi Iiong. 
17. KUnl,/l1.Ncngnong.R<·search Officer. I'rogr.lmmc Implcmcntmion & h<'llu:l1l<)l1. 
IN. Shd.E.B.Lyngdoh.RcseafCh Omcer. I'rogmmmc Impicmenlation & baillalion. 
19. Shri.D.5.Kharpan.RcseHreh Officc'r. I'rogr.lmmc Implcmcnl::tllon &. L~"3IU:Hiol1 
20. ShrI.W.Kharmgi.Rcse<'lfCh Officer. i'rogmmmc Implementalion & Evalualiun 
21. Smti.Rllpa Kat. 010. NIC. WeSI Gam llills DlSIricl. TUfa. 
22. SnuiJ.Rymblli.I)IO. NIC. Jaintill Hills District. 101\ai 
23. Shri.R.S.Tariang. DIO. NIC. Easl Khasi HilisDistnct. Shillonll, 
24. I!.Synn:m.D10.Nlc'Wesl Khasi Hills Districl. "on~sloin. 
25. E.A,Marak.DIO.NIC.South Garo Hills Dislric1.BlIghmara. 
26. Shri.A. Wanswcll.DIO.NlC. Ri-Bhoi Dislricl.Nongpoh 
27. Smti.Laiiarisa Tariang.Scienlific Officer.NIC .Shillong, 
28. Shri.ll.M.Rani.Ass1t Engineer. Shillong Munic;jXlllJoord. 
29. Shri.T.Ral1i.Junior Engineer. Shillong Municipal Board. 
30. SmtI.G.Nongpiur. Junior Enginecr. Shillon~ Monicipal Bo.lrd. 
31. Shri.E.G.Biwan. Junior Engmecr. Shillong M ulllclpal Boord. 

32. Shn. D.Syicm.Compulcr Assislam.\longpoh. 

33. ShrI.T.Synrem.OBO,Shillong. 

34. Shri.John LlIlllllrc.crc Op<'mlor.JO""3i 

35. Shri.A.K.Momin.DEO 

36. SmtU.M W.Roy.U.D.t\. 

)7. Shri.N.Kharchandy.Rcscarch A'sislam.l'rogrnmmc Implemcntalioll &. h3lu3linn, 

311. STl1 ti D.1 .. Tron.[)EO. r'rograTl1lllc Imrlcment.11ion 8: E\alual;on 

ANNEXII IU:-1 
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