
HECOIU) NOTE OF TilE OJ'EN OISCUSSION SF-SSSION OF Til E 
WORKSHOPffRA INING Of' [HSTIUcr OHICIALS CONCERNED WITH 
T il E IMI'LEMENTATION Of' MrLAI) S HF.LD ON TilE 3'" & ",~ o c rOIJEI{ 
2002. 

List ofMinisttrs & officers pn;scnt is at Annexure,l 

The discussion was chaired by Shri.L.A.Sangma, the Hon'ble Minister ilc 
Progr,lmme Implementation Dcpanmen1. Government of Megh.alaya. At the outset, 
the Minister extended his wann welcome to Shri.A.K.Mishm. Additional Secretary 10 
the Gov\. of India, Ministry of Statistics & l'rogmmme Implemcntation.ShTi. 
V.K.Arora. DireC\or (MPLADS) and Shri. R.P.KapooT, ST. Technical Director, N,I.C 
"ho had come from New Delhi. He also welcomed the Chicf Secretary. Deputy 
Commissioners ~Jld all other officers presen\. In his remark. the Minister expressed 
hope that this training and the face 10 face interaction would great ly help to clear the 
doubts and misundcr5tanding on the Opcnltional aspects of the scheme. He also 
stressed that repons and lIIil ivnion certificates should be submitted in time so as to 
facilitate timely release of fund by the Gov\. of India. Emphasis has also becn made 
on the need for thorough scrutiny of schemes! proposals recommcnded by the 
Members of Parllament before sanction SO as to a"oid any objection! adverse remark 
by the Comptroller & Auditor General in fUllU"c. He al$O requested for higher 
allocation of fund for the Members of Parliament Local Area Development Scheme. 
Lastly, he stressed for eITective monitoring by undertaking field visits! inspc:.:tions at 
regular intervals. 

Shri. A.K.Mishra, Additional Secretary to the Govt. of India Ministry of 
Statistics & Programme Implementation made commendable remarks on the progress 
of schemes in Mcghala)"a. He e,~pressed great satisfaction o,'er the ground position of 
the schemes as verified during his field vi~i t in Ri- Bhoi District. He also pointed OUt 
that the unsanctioned IlIllOllllt in respect of Nodal Deputy Commissioner of Easl Khasi 
Hills is Rs142,OO lakhs and for the Nodal Deputy Commissioner of West Garo Hills il 
is R.'i \04 ,00 lakhs and hence he stressed thaI immediate action should be t"ken in 
ordtr to facilitate further release of fund. He also made special mention or Para 3.3 of 
the Guidelines regarding delegation of power to the District technical and 
administrative functionaries for speedy implementation of the scheme and hence 
called upon the State Govt. to take necessary action in Ihis regard. 

The Chief Secretary, GOVL of Meghalaya in his remark apprc.:iated all the 
officers concerned with the implementation of MPLADS for their eITons which led 
the State to achieving the Silo position in the country. but at the same time called upon 
all concerned 10 strive harder $0 as to ach ieve the top position. He also informed that 
Review Mcctings have been taken regularly at the State level and the last one was 
held during the month of January 2002. Hc al$O informed that from now onwards 
review will be taken up on quarterly basis. 

After a thorough discussion. the follo"ing remedial measures! action pointS 
were suggested: ' 

!.In accordance with the instructions at Pnra 3.3 of the Guidelines which specify 
delegation of fuJI and final powers to the District Technical and Administrotive 
functionaries, two l'roject Formulation Teams!Committees should be consti tuted at 
the Regional Level under the Chairmanship of the Deputy Commissioner, East Khnsi 
Hills and West Garo Hills, Each team will coru;ist of the following : · 

I) Deputy Commissioner East Khasi Hillsl West Gam Hills - Chairman. 



2) Additional Chief Engll'leerlSuperintending Engineer - Member. 

of coneerned Technical Depanmcnt. 

J) District Planning Officerl ADC in-charge D<:vclopmcnt Member. 

4) Any other Technical Personnel 
co-opted by the Commillee -Member. 

5) E,.;ecuti\·c Engineer. P.W.D -:"1embcr Secretary. 

2.Regarding the unsanetioned balance of Rs.142.00Lakhs and Rs.I04.001..akhs for the 
Deputy Commissioners of East Khasi Hills and West Gam Hills respectively. 
imm~iate action should be taken to get the release of funds from the Ministry of 
Statistics & Programme Implemenllltion expedited. 

3.Allthe Deputy Commissioners and RO.Os should improve monitoring process by 
making usc of the electronic facilities now available at the CICs. 

4.Aftcr 500/. of the I" installmenl release for an M.P ha.~ been spell! and U.Cs for lh~ 
amount obtained from implememing agencies, the Nodal Deput)' Commissioners are 
emitled for the 2001 lI'Islllllmtnt release amI they should immediately ask for it. The 
request should. however, be accompanied by supponing documents. 

5.An inventory I a directory of works implemented under the scheme since inception 
should be compiled aoo widely circulated. 

6.Up-lO·datc information on progress of implememBtion of various works under the 
scheme should be: pul on the District Website which should be: directly accessible by 
the Members of Parlianlent and the: Ministry StatistiCl & Programme Implementation, 
Government oflndin. Whatever software is required will be given by the Ministry. 

1.1n ease Ibere is cost escalation of sanctioned works under the scheme. all lhe D.C.s 
should ensure that the limi t should be within the amount entitled by the MY. 
including interest accruals. The revised estimates should be given within the 
concerned M.P's tenure. 

8.Review Meetinj;$ at the Stale Level will be Illken up on Quarterly basis. 

Sd!­
(LASmlgma) 


MinisleT. 

Programme Implementation Department. 




Memo No I'IR 13/991456 	 Dated Shillong. the 29'~ Novembo.:r 2002. 

Copy to:­
l.The Private Secretary to the Minister ile Programme Implementation Th:partmcnt 
for kind information of the Hon'blt Minister. 
2. The Private Secretary to the ChiefSeeretary. Meghalaya for kind infonnatioll of tile 
ChiefSeeretary. 
3. Shri.A.K.Mishra. lAS, Additional $ceretary to the Govt. of India. Ministry of 
Statistics & Programme Implementation, Sardar Patel Bha\'lll\, New Delhi- I 10 001_ 
4 . Shri.V.K.Arora. Director (MPLADS), Govl. of india, Minist!)· of Slalisllcs & 
Programme Implementation, Sardar Patelllhavan. New Delhi-I 10 001. 
5. Shr;' R.P.Kapoor, Sr. Technical Director, N.I.C.. Govt. of India, New Delhi 
6. AU Deputy Commissioners for il1fomlation and necessary action. 
7. All Projecl Directors. ORDAs for information and nttcssary aclion. 

By order etc .. 

-k 
Officcr on Special Duty, 

Programme Implememation Department 

List of MinislCIJ and Ol1kers present 	 ANNEXURE-l 

I. 	 Shri. L.A.Sangma, Minister ile Programme Implementation Department. 
2. 	 Shri. J.Tayeng, lAS, Chief Secretary. Mcghalaya. 
3. 	 Shri.A.K.Mishta, I.A$, Additional Secretary 10 the Go\1. of India. Ministry of 

Statistics & 1>rogramme Implementation. 
4. 	 ShrLV.K.Arora, Director (MI' I..ADS), Govt. of India. Ministry of Statistics & 

Programme Implementation. 

6. 	 Sllri. Shrceranjan. LA.S. Commissioncr & Secretary to the GOI-I. of 
Meghalaya. Programme Implcmenuuion Deparlmelll. 

7. 	 Shri.W_Synrcm. Officer on Special Duty. Programme Implementation 
Department. 

8. 	 Sllri. D.P.Wahlang.lAS, Deputy Commissioner. East Khasi Hills. Sllillong. 
9. 	 SllrLH.L_Pyrtuh,IAS. Dcputy Commissioner, South Garo Hills. Oaghmarn. 
10. Smti. R.Lyngdoh,AOC & Projl.~\ Dircctor, Jowai. 

12. Shti. P,C.Rumba. Superintending Engineer. P. W.D.,Jowoi, 
13. Sllti. W.B.Marbaniang, Executive Enginecr,C&RD. Nongstoin. 
14. Shri.T.Lyngwa,BOO, I..aitkroh. 
15. Shri. E. Kharmalki,13DOXhliehriat. 
16. Shri. P.S.Tynsong,BOO,l..askein. 
17. Shri. P.Mawa. BDO.Mawsynram. 
18. Sht;' 1. W .Ingty. BDO.Shella -Bholaganj. 
19. Shri. B.S.Sohliya, BOO, Mav ..ryngkncng_ 

20_ Shri. F.Khannujai, BOO, Mowkynrew. 

21. Sllri. G.Shylla, BOO. Umling & Jirnng. 
22. 	 Dr. M.Lamarc, BOO. Amlarcm. 
23. Smti. R_M.Kurbah. BOO. Pynursla. 

S. 	 Shri. R,P.Knpoor. Sr. Technical Director. N.l.C" Govt. of Ino.li~. 

II. Shri. S.Nongsiej, Project Dir«tor. Nongstoin. 



-
24. Smt!. P.Kharkol1llor. BOO. Mawphlll.l1ll. 
25. Smli. V.R.Syiem, BDO, Myllicm. 
26. Smt;. A.Mawrie. APO. DRDA. Nongpoh. 
27. Shri. D.Rnncc, Assista.l1l Engineer. Umsning Block. 
28. Shri.K.Marbaniling. Junior Engineer, Nongsloin Block. 
29. Shri. C. Sahmn, Junior Engineer, C&RD, Nongstoin. 
30. Smli. 

U.DA 
3l Shri. Leningradc Marak. U.D.A. 

S.L.Okh.lr, Accountant. 
31. Shri. B.B.Giri. Accountant. Mawthadrnishan Block. 
32. 

C&RD. Nongsloin. 

Smti. T.M.W.Ro)' Thabah, 

http:T.M.W.Ro
http:S.L.Okh.lr
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