RECORD NOTE OF THE MEETING ON PSUS/ PSES
TAKEN BY THE CHIEF SECRETARY ON 27.2.2003 AT
3.P.M. IN THE CONFERENCE ROOM OF MAIN
SECRETARIAT.

List of officers present is at Annexure — I

At the outset Chiel Secretary, welcomed all the officers
attending the meeting. He mentioned that the purpose of convening
the meeting was to make sure that the State PSUs/ PSEs are timely in
meeting certain statutory obligations as explicitly laid down in the
Companies Law and to give a clear and unambiguous signal/ message
that certain PSUs/ PSEs of the State may have to be closed down
under prevailing economic circumstances and then to try to find out
ways and means for obtaining additional resources that would be
required in that eventuality. The Chief Secretary forthrightly said that
majority of the PSUs/PSEs have failed to perform in the way expected
of commercial undertakings. Morcover, some PSUs have remained
non-functional and there is remote or no possibility of revitalizing and
revamping these PSUs/ PSEs. The main reason leading to the present
position of PSUs is the absence of proper system as far as
management, manpower planning and maintenance of accounts are
concerned. The Chief Secretary therefore urged upon all concerned
Departments to undertake an in-depth analysis of the functioning of
PSUs and to present to the Cabinet their proposal for VRS/Golden
Handshake scheme or for ultimate closedown along with full
necessary details. To ensure efficiency in the management, the Chiel
Secretary opined that there is a need to have expertise drawn from
personnel of the civil services and elsewhere or to depute personnel of
PSUs/ PSEs for management training under reputed companies.

Participating in the discussion Principal Secretary, Industries
Department strongly emphasized the need of closing down some of
the chronically sick PSUs like FDCM, Meghalaya Watches, MEDC,
MHHDC, and MSHB that are not sustainable since their continued
survival has been dependent on the financial assistance received from
MIDC except FDCM & MSHB which are being propped up by
budgetary support from the State Government. Regarding finalization
of arrear accounts, it is noted that with the exception of a few PSUs/
PSEs, the rest are yet to improve their position in this regard
especially MTDC in particular which is in heavy arrears due to
problems associated with valuation of the assets of Pine Wood Hotel.
To solve this problem, the PSUs/ PSEs are directed to take up the
matter with A.G. (Audit) and the Company Law Board for
appointment of statutory auditors from among Shillong-based
accountancy firms keeping in view also the number of years left for
statutory audit. '



Alter a briel discussion, the following action points emerged.
Action Points

1. All concerned Departments e o prepare  an in-depth
analysis/study  on  the functioning ol thew respeclive
undertakings! enterpriscs and to find out whether these public
undertakings/ enterprises are still economically viable or not. In
the case of chronically sick PSUs like Meghalaya Watches,
MEDC MHHDC, MMDC, FDCM and MSHIB which seems 1o
be no longer sustainable, the Departments should come up with
a definite proposal to the Cabinet for winding up/closing down
of these PSUs/ PSEs.

2. To professionalise management, the Department may work out
the possibility of manpower planning either by drawing
expertise from the civil service or to depute personmel from
PSUs for undergoing management training under reputed
companics.

3. A detailed propesal on the  Voluntary  Retirement
Seheme/Golden Hand shake Scheme (GHS) should be worked
out stating clearly the number ol employeces opting for the
scheme and the financial implications, ete., and to submit the
same lo the Cabincl Regarding  fund requirement  for
implementation of VRS/GLIS, all oul ofTorts are to be made 1o
find out additional resources from different sources. MTC,
MTDC, MECOFED and all others <hould prepare and submit
specific VRS proposals.

4, Regarding cxpediting finalization of arrear accounts, the
concerned Departments should take up the malter with A,
J(Audit) especially in matter relating to comments by A.G.
C.A.G. They are also dirceted to approach the Company lLaw
Board for appointment of Statutory Auditor for 3 to 4 or 5 years
at a streteh,

5. Bach Administrative Department and Board to bring changes in
bye-laws to make Minister or Senor-most Administrative
Department official as Chairman and Vice Chairman to reduce
administrative costs.

In his conclusion Chiel Secretary directed all principal
Secretaries/Commissioners & Seerelaries of Departments concerned
to take immediate action on the points mentioned above 50 as to lind
out a suitable/ pragmatic solution (o the problems faced by the PSUs/
PSEs.

(J.Tayeng)
Chiel Seeretary to the Govt.of Meghalaya.



Memo No PHNPERE 12000071 Dated Shillong. the 7 - February 2003,

Copy lorwarded 1o: -

I Private Seeretary o the Cluel Seeretiry for kg mlonmation ol the
Cluel Seerctary.

2.Principal Secretary to the Gos e ol Meglalaya, Industnes Department
for information & necessary action

3. Poncipal Seerctary 1o the Govt ol Meghalava, Plhoning Department
for nformation & necessary acthion

4.Commussioner & Scerctary/ Seerctny to the Govt ol Meghalaya,
Industries Department lor mlormation & necessary achion

5. Commussioner & Secretiny/ Scerctary 1o the Govt ol Meghalaya, Co-
operation Department Tor mlormation & necessary achion
6.Commissioner & Sccretary/ Sceretary 1o the Govt ol Meglhalaya,
Forest Department Tor informabion & necessinry achion

7. Commussioner & Scerctary/ Seerctary (o the Gove ol Meghalava,
Mining & Geology Department for mfomuiion & necessiry action

8. Commussioner & Scerctiny/ Secretary to the Govt of Mepghalaya,
Power Departiment for mlomon & necessary action

9. Commissioner & Secretary/ Secretiry to the Gove ol Meglialaya,
Housing Department For mformhion & necessary aelion

10. Comnussioner & Sceretany/ Seerctary 1o the Gove ol Meghalaya,
Transport Department for mlormmtion & necessany action,

L. Commussioner & Sceretany/ Secrctary to the Govt, ol Meghalaya,
Tourism Department for mlommiation & necessary acthion.

12. Secrelary, PW.D. lor information & necessary action

13. Chairman /Managing Director /Housmge Comnussioner/

for mlormation & neeessary action.

By order ete.,

- ( (Shrecranjan)
Commissioner & Sceretary 1o the Government ol Meghalaya,
Programme Implementation Department.

L Lo 1L L A i SN H

EAEE S B siwrria e g

28, Shri M Warn Avvonnts Clleer



BY CHIEF SECRETARY ON 2722003 AT 3 PAL INTHE CONFERENCE
BROON, DMAIN SECRIZTARIAT

SLMNe.  Nawe ol ollicey Designatiun
I Sl F Taveme EAS el Secielny
2 Sl s B Pewen EAS Memwipal Seceetary

i Shot WA S Panian FAS Promwrpal Secielary

4. Sl Slaecranpm FTAS Commmreaonien & Secielary
5 Shit W Syirem Ol omc Special Pty 15D
. Shi B K Devyarnn TAS Connnissioner & Secretary
7. Sl T Marwein 1AS Comnnssioner & Secreliny
B Shui € 1Y loynging [AS Clonrmmissionen & Secietany
9. Sl 5.5 Cupta TAS Commassiomer & Secreliny

10 Shri IPW logly TAS Coannnssioner & Secieliny

11 Shn I Kharkonpor [AS Secreliny
12 Sl KOV Suchimng 1AS Secrctiny
13 Sl 5 Ahmed Svoreliny
14 Shri VK Mautiyal Mrancipal Clisel Conservator of Torest
15, Shni 12,5 Nonghn Cliel” Avccoums Oflicer

16. Shri T1 I Nongrim

Copnnssioner ol lowsig,

kS Shin 5. K Sen

Mlamapime [ hcclin

18. Shri ) I8 Marhah

Muamagoge Divector

19.  Shn A K RKusan Director-m-vhape
20, Shr D Ruilra Dy Accounts Olicer
1. Shei 11 Koynediaby B laagig [ hrcetor
22, Shri M Panal Director-m=charge
23, Shri © 8 Thanghhicw Rlanngier Finance

24, Shei B K Dutta Nanaging [recton
25, Shni ¥V Roy Asstt W anages

26, She A K Sangng Cluel” Aveounts Clfieer
7 Shri B Bancrjee Magrper Aceouns
28, Shri M Warjn Avcorints e
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